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HACOKHA
OTHOCHO KOPIIOPATUBHUTE
HHPOI'PAMMU 3A CBOTBETCTBHE C
INPABUJIATA HA KOHKYPEHLUATA






I. BLBEJIEHUE

ITonutukara 3a 3aluTa Ha KOHKYPCHIUATA Cce
OCBIICCTBABA B IIOJI3a Ha HOTp€6I/ITeHI/ITe, YY4aCTHHULUTC Ha
CHOTBCTHUTC I1a3apu U O6H.I€CTBOTO KaTo IA10.

Pa3BuTHETO HAa ChBpeMEHHATa MKOHOMHKA CE€ OCHOBaBa Ha
(YHKIIMOHMpPAHETO Ha Ta3apa B YCJIOBHUATA Ha c(EKTHBHA
KOHKYPEHIIUS,  KOSTO  OCUTYpsiBA Ha  TIpEaIpHEMadyuTe
BB3MOXKHOCTTa CBOOOJHO Jia IHpeiaraT CBOUTE CTOKH WM
yciyra. KomkoTo moBede ¢pupMu npejyraraT He3aBHCHMO €THa OT
Jpyra CTOKU HJIM YCIYTH, C pa3JIMYHO Ka4eCTBO M II€HA, TOJIKOBA
MO-TOJIIMa € BB3MOXKHOCTTA TMOTPEOUTENMTE Ja HANpPAaBIT Haii-
noOpus n300p 3a cebe CM M MO TO3M HA4YWH Ja ITOBMINAT
OmarocecrosgareTro cu. OT TilegHa TOYKa  KakTO  Ha
MOTPEOUTENUTE, TaKa U HAa CTOIAHCKUTE CYOCKTH, Hal-Ba)KHUTE
MOJIOKUTEITHH €(PEKTH OT JEHCTBHETO HA IMa3apHUTE CWIH H
edeKTHBHATAa KOHKYPEHIIMATA Ha Ma3apa BKIIOYBAT:

» OcurypsBaHe Ha MMO-TOJISIM H300p OT CTOKH U YCIIYTH C TI0-
BHCOKO Ka4e€CTBO Y Ha KOHKYPEHTHH 1IE€HH;

» CruMmynupaHe Ha WHOBalMUTE W e(EKTUBHOCTTA B
CTOITaHCKaTa JIEHHOCT,

> Hozu(pena Ha UKOHOMHYECKOTO Pa3BUTUC HA O6IJ_ICCTBOTO.

B ycnoBusta Ha CBOOOJEH Ma3ap OCHIIECTBIBAHETO Ha
CTOMAHCKa JIEWHOCT TMPEACTABIsIBA KOHKYPEHTHO CbCTE€3aHUE
Mexay npeanpustusaTa. [loHsakora Ta3u cBOOOIHA KOHKYPEHITUS
Ce HapylllaBa OT OINpPEACIICHU BUJIOBE MOBEACHUE HA YYACTHULIUTE
Ha CHOTBeTHHs mazap. ETo 3amo ca HeoOXoaumu TpaBHiIa 3a
ydyacTHe€ Ha TMas3apa, KOUTO Jila ca BaMJHU 32 BCUYKHU
MPEANPUSITHS, KOUTO PEATTHO OCBIIECTBABAT JEHHOCTTA CH Ha
rnazapa WiHM MOTEHIMATHO Ouxa Hamie3nu Ha Hero. llenta Ha
MpaBWiaTa Ha KOHKYpPEHLMSTa € J1a Cce Ch3AaJaT yCJOBHS 3a
cBOOO/JHA CTONAHCKAa WHUIMATHBA, Ja C€ MPeAOTBpaTH
OTpaHMYaBaHETO WJIM NMPEMaXBAHETO HA KOHKYPEHLHUATA MEXKIY
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npeanpuAaATusATa, KakKToO M Aga HE CC JOITyCKa HCI[O6pOC'bB€CTHO
IMOBEACHHUEC OT CTpaHa Ha IMa3apHUTE Urpadu.

HanponanHusT oprad, KOWTO € OIMPaBOMOIIEH Ja CIeIu 3a
CHa3BaHeTO Ha pasmnopendutre Ha 3akoHAa 3a 3alluTa Ha
koukypenuusara (33K) u, B onpenenenu cinydau, Ha wi. 101 u .
102 or JloroBopa 3a ¢yHKIMOHUpaHE Ha EBpomeickus chbio3
(ADEC) e Komucusra 3a 3amura Ha koHKypeHusata (K3K). [Ipu
MpuUiaraHeTo Ha mpasuiaTa Ha KoHKypeHuusara K3K pasmonara c
MIMPOK HAOOp OT 3aKOHOYCTAaHOBEHH IPABOMOIIMS 33 Ch3JIaBaHE
Ha YCJIOBHUA 32 e(peKTHUBHA KOHKYPEHIIUS KaTO:

» VYcraHOBSBaHE Ha HApYIICHWS U I[IOCTAaHOBSBaHE Ha
[IPEKPATABAHETO UM;

» Hanarane na CaHKIMH, BKJI. U INCPUOJUYHU CAHKIMU, Ha
HApYLIUTCIIUTE,

» Hamarane Ha TOBEIEHYECKH WM CTPYKTYPHU MEPKH 3a
BB3CTAHOBSIBAHE HA KOHKYPEHLUATA;

» OpoOpsiBaHe Ha IMOEMAHETO HAa AHTAXKHUMEHTH OT
MPEINPUATHITA 32 Bb3CTAHOBSBaHE HA KOHKYPEHIUSATA,

» BsaumopeiicTBHEe ¢ OpraHuTe Ha IyOJMYHATAa BIIACT C
orjes mnpeMaxBaHe Ha OapuepuTe MIpe] KOHKYPEHLMSTA,
CH3/1A/ICHH C TEXHH aKTOBE WJIH JSHCTBHS,  JIp.

Heitnoctra Ha K3K 1o npunoxenue Ha paznopeaduTe Ha
33K u un. 101 u 102 or ADPEC wuma 3a uen na ocurypu
3ala3BaHeTO  WJM  BbB3CTAHOBABAHETO Ha  e(eKTUBHATA
KOHKYpEHLIUsT Ha Ia3apa, KaTo pas3Nopeau IpeKpaTsBaHE Ha
HapyIICHUATa OT CTpaHa Ha ChOTBETHUTE MPEANPHUATHS U HAIO0XKH
CaHKUMU Ha Hapymurenutre. OT cBOSA cTpaHa, HajaraHeTo Ha
CaHKLMHU 32 HapylllaBaHE Ha MpaBWiiaTa Ha KOHKYpPEHIUSATa MMa

! Bsx. Hacoku na K3K 3a OIICHKA 33 CHOTBETCTBHETO HA HOPMATHBHH U OOIIU
aJIMUHHUCTPATHUBHU aKTOBE C IpaBWJIaTa Ha KOHKYpeHLMs, NpueTu ¢ Pemenue
Ha K3K Ne 1777/20.12.2011 r.
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BB3IUPALI, JUCUUIUIMHUPAIL e(PEKT KAaKTO BbPXY HPEANPHUATHITA
- HapyLIUTENIH, TaKa U BbPXY OCTaHAJIMTEC YY4aCTHHULIM Ha Ia3apa,
MPEJOTBPATSABAII [TOO0HU WU IPYTH HAPYLICHHUS.

HamansBaneTro Ha HapylIeHHsTa Ha TNpaBWiIaTa Ha
KOHKYPEHIIUATAa 00aue Moxke Ja ObJe MOCTUTHATO HE CaMo 4pe3
cagkiuonHara noauTtrka Ha K3K. ETo 3amo enuH OoT riiaBHUTE
MIPUOPUTETU B JIEMHOCTTAa HA KOMHUCHSTA € 3aCTHIIHUYECTBOTO 1O
KOHKYPEHILIUATAa Ype3 TMOMyIApU3UpaHeTO Ha IMpaBWiaTa Ha
KOHKYPEHIIUATA Cpel OOIIeCTBOTO W OM3HEeca, KakTo W 4pe3
MOBUIIIABAHE HA OCBEJIOMEHOCTTa HA 3aWHTEPECOBAHUTE JIWIIA
OTHOCHO TIOJI3UTE OT KOHKYPEHIIUATA.

C macrosgmure Hacoku K3K HacouBa BHUMaHHETO Ha
MPEANPUITHATA KbM €IUH Crielu(PHUUeH UHCTPYMEHT, KOUTO MOXKe
Ja UM TOMOTHE Ja u30erHaT HapylleHHs Ha MpaBuUiiaTa Ha
KOHKYpPEHIIUATa KAaTO 4YacT OT 3aKOHOBUTE HOPMH, PETYIHPAIIN
TAXHATa CTOMaHCKa AeWHOCT. To3u crenuduyeH WHCTPYMEHT ca
KOPIIOPATUBHUTE TPOTPpaMHU 3a CHOTBETCTBHE C IMpaBUjiaTa Ha
KOHKYpPEHLIUATA.

II. HEJX HA HACOKUTE HA K3K OTHOCHO
KOPIIOPATUBHUTE IPOTPAMH 3A CBOTBETCTBHE C
MPABUJIATA HA KOHKYPEHIIMATA

[lenta Ha Te3n HacOoKM € Ja IOMOrHe Ha Ou3Heca 1a
pa3bepe MoJI3UTE OT Ch3JaBAaHETO Ha KOPIIOPATHBHU MPOTPaMU 3a
CbOTBETCTBUE C MpaBUjaTa Ha KOHKYPEHLHUATAa U Ja HAChpud
PBKOBOJIHUS CHCTAB HAa MPEANPUATHITA Ja pa3paboTAT U Ipuemar
TakuBa nporpamu. Hapen ¢ ocHOBHHMTE pasmopendu Ot
NpUIOKUMOTO B Penybnuka briarapus npaBo Ha KOHKYpEHLUsATA,
KaKTO U PHCKOBETE OT TAXHOTO HECla3BaHE, HACOKUTE Ce
¢dokycupaT M BBPXY OCHOBHUTE MPAKTUYECKH CTBIKH, KOUTO
KOMIIAHUUTE MOraT Ja [peanpuemMar, Cbh3JaBailku CBOH
KOPIIOPATHBHH MPOTPAMH 33 ChOTBETCTBHE .

2 Hacoxkure ca npuetu ¢ Pemenne na K3K Ne 1553/20.12.2012 .
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K3K cuura, ye 3HauMTENHA YACT OT NPEANPUATUATA NPU
OCBILECTBSIBAHE HA CTONAHCKaTa CH JEHHOCT ce CTpeMAT KbM
CIa3BaHe Ha [paBUJIaTa Ha KOHKypeHuusATa. IMeHHo ¢ Tas3u uein, ¢
HACTOSIILIUTE HACOKH 3a ChOTBeTCTBUE, KoMucusra ce crpemu na
UM CBJCHCTBA 32 IPUEMAHETO U MPUJIATAaHETO HA JOOPU MPAKTUKU
IPU OCBIIECTBSBAHE HAa CTONAHCKaTa UM JAeHHOCT. Bbrpeku ue
HACTOSALMTE HACOKM HAMAT 3aJbJDKUTENIEH XapakTep, Te Ouxa
MOIIM Ja ObAaT MoJe3eH M3TOYHUK Ha uHpopMauus 1o
OTHOLIEHHE Ha NPEANpUITHUATA, KOUTO HCKAT Ja Ipearnpuemar
JeicTBusl 3a U30sArBaHe M IpeJOTBpaTsBaHE Ha EBEHTYAIHU
HapylIeHUs Ha KOHKypeHTHuTe mnpaBuia. [lo To3u HauuH
KOpPIIOPATUBHUTE IPOrpaMH 3a CbOTBETCTBUE C IpaBWilaTa Ha
KOHKYpEHLUATa OMXa MOTJIM /1a U3UTPasIT poJiATa HAa IPEBAHTUBHA
MsIpKa Cpelly eBeHTYyaJIHU HapylIeHUs KaKTO 3a KOMIAHUHUTE KaTo
15710, TaKa U 3a CIIY)KUTEIIUTE B TAX.

B nacokute K3K ouepraBa OCHOBHUTE €Tanu, Mpe3 KOUTO
OOMKHOBEHO C€ MpEeMHHaBa MPH CH3JaBAHETO HA KOPIOPATHUBHU
porpamMu 3a CBHOTBETCTBME C MpaBHIaTa HAa KOHKYPEHIUSATA.
Bbrnpoc Ha aBTOHOMHA IMpeleHKa OT CTpaHa Ha CBhOTBETHOTO
NPEANPUITHS € Jalid MporpaMara il 3a ChOTBETCTBUE 1€ ObJIE
u3paboTeHa OT CIY)KUTENHU Ha pUpMara Wi 11e ObJae MOThPCEHO
MpoPECHOHATHOTO MHEHHUE M CHACHCTBHE Ha CHEIUaTU3UpaHU
BBHIIIHM KOHCYITaHTH B Ta3u oOiact. [lpu wuzpaborBane Ha
CBOUTE KOpIOPaTUBHU MpOrpamMu 3a CHOTBETCTBHE,
OpennpusaTHsITa OWxa MOTJIM Ja TMoJi3BaT HWH(GOpMAIUATA,
nomecteHa Ha uHTepHeT crpanuuute Ha K3K m Ha ['naBHa
nupeknus ,,Konkypennus™“ Ha Eponeiickara komucus (EK).
Huro K3K, auto EK o6aue, He mpenocTaBiT KOHCYITAI[UU, HATO
0100psIBaT OTIEIHU TporpamMu 3a chOTBeTcTBHE. Ch3/IaBaHETO,
BBBEKJAHETO W NPUJIAraHeTO Ha MPOrpaMH 3a ChOTBETCTBUE C
MpaBUJiaTa Ha KOHKYPEHIIMATa € JOOPOBOJIEH aKT OT cTpaHa Ha
NPEANPUATHATA U € W3IS0 TSIXHA OTTOBOPHOCT.
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III. CBIMHOCT HA KOPIOPATHUBHHUTE TIPOTPAMH 3A
CBOTBETCTBHUE C IPABIJIATA HA KOHKYPEHIIUSITA

KopnoparuBaute nmporpamu 3a CbOTBETCTBUE C IIPaBUIIaTa
Ha KOHKypeHLIHMATa IpeJCTaBisiBAaT Habop oOT JeicTBus,
BBTPELIHU MPOLEAYPH U JOKYMEHTH, KOWUTO MPENNPHUATHITA
U3rOTBAT IO CBOsS COOCTBEHAa HWHUIMATUBA. Te3n mnporpamu
M3pa3siBaT BOJIATA HA DPBKOBOACTBOTO HA MPEANPUATHATA 32
CIla3BaHe Ha IpaBWIaTa Ha KOHKYPEHIUATA, HACOUEHU Ca KbM
BCUYKM OpPraHM3AllMOHHM HHMBA U IIEPCOHAJ HA KOMIIAHUUTE U
KaTo 4YacT OT BbTpPEUIHO(UPMEHATa MOJUTHKA M MPOLEAypH
HajaraT  CbOTBETHHUTE  3aIbJDKEHHS KbM  MEHUIKBPUTE,
CIIy’)KUTENUTE U paOOTHHULIUTE.

HpOFpaMI/ITe 3a CbOTBCTCTBUC C [paBujiaTa Ha
KOHKYpCHIUATA mnpeciacaBar JBC OCHOBHH Oeian: Ja
npeaoTBparsdaBaT HWJIM HaMaAJIAT PHCKOBETC OT HAPYIICHHUC Ha
MIpaBOTO Ha KOHKYPCHIUATA U Oa HNPCAOCTABAT CPEACTBATa 3a
TAXHOTO CBOCBPEMCHHO YCTAHOBSBAHE, OT €IHA CTpaHa, KAaKTO U
nponeaypara, KoATO 1a 6’5,[[6 CJIC/IBAHA, NIpU YCTAHOBABAHC Ha
BCUYC NOIIYCHATUTC HAPYIICHHA.

Upe3 KOpHOpaTHBHUTE MpPOTpaMH 3a CHOTBETCTBHE C
IpaBuUjaTa Ha KOHKYPEHIMATa KOMIIAHUHUTE JIOOPOBOJHO
IpeAnpueMar ONpeAeNieHH JCHCTBUsA, NPEIHA3HAYEHH J1a
UACHTUGUIMpAT, TPEAOTBPATAT U  paszpemaT CciIyd4ad Ha
MOTCHIUUAIIHO IMPOTUBOIIPABHO IMOBCACHUE OT TAXHA CTpaHa, KaTo
ce OIpEeNeNIAT OTTOBOPHUTE CIY)KUTEIW M MPOLEIYPUTE, KOUTO
TpsiObBa na ce cnensar. [lo To3u HauMH OU3HECHT caM OouyepTaBa U
KOHKPETHUTE PaMKH, B KOUTO MOXE Jla peau3upa na3apHOTO CU
noBezieHue, 0e3 1a HapyllaBa MpaBUiIaTa Ha KOHKYPEHIUATA.

IV.IIPABHJIATA HA KOHKYPEHIIUSITA

CehriiacHo OBATApCKOTO W €BPOINEHCKO KOHKYPEHTHO
MpaBO OCHOBHUTE BHJIOBE HApYIIEHUS, KOWTO cliefBa na ObaaT
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N30ArBaHU oT npeanpuiaTusTa pu OCBIICCTBABAHEC Ha
CTOIIaHCKaTa HM HeﬁHOCT ca 336paHeHI/ITe CIIOpa3yMCHHUA M
CbIrjlaCyBaHHu HpaKTI/IKI/I3 u 3JIOYHOTpe6I/ITe C MOHOIIOJIHO HJIN
T'OCIIOACTBAIIO ITOJIOXKCHUC .

1. 3abpanenu cnopazymenusn

Enan ot Haii-rexxkure (OpMH HAa aHTHKOHKYPEHTHO
HOBEJCHUE ca 3a0paHEHUTE CHOpa3yMeHHs M ChIVIACYBaHUTE
IPAKTUKU MEXy HE3aBUCUMU NPEINPUATHS, KOUTO UMAT 3a el
WIM BOAAT A0 OIpaHWYaBaHE Ha KOHKYPEHLMITA Ha CbOTBETHHS
nazap. [IpuunHara, nopajau KosiTO TOBa MOBEJAECHUE CE€ MPECiE/IBa
¢ ocobena crtporoct or ctpaHa Ha K3K, e HeroBusT cepuoseH
HeraTHBeH e(eKT, Halp. eIMMUHUpPAaHE Ha CHPEBHOBAHUETO
MEXy KOHKYpEHTHTE, 3a0aBsiHe CTENEHTa Ha YChBbPIICHCTBAHE
Ha T[POU3BOJICTBOTO, OIIETABAHE Ha MNOTPEOUTEIUTE, UUUTO
cB00OOEeH N300p ce orpaHuyaBa u JIp.

B un. 15 or 33K u un. 101 or JA®PEC e ypenena obiia
3a0paHa 3a CHOpa3yMeHHsI MEXAy MPEANpUSATHS, PEIIeHUs Ha
CAPY)KEHHUS Ha TMPEANPUSATHS U ChIJIaCyBaHU MPAKTUKU HA JBE
HJIM TOBCUYC MNPECANPHATUA, KOUTO HMAT 3a LCIT WKW PEIYITAT
NpeloTBpaTsBaHe, OrpaHWYaBaHEe WJIM  HapyllaBaHE  Ha
KOHKYPCHIUATA HAa CbOTBCTHUA I1a3ap.

3a0paHeHH ca CIIOpa3yMEHHUsATa, NMPU KOUTO HE3aBHCUMHU
NPENNpUsITHs Ce JOTOBapsAT Ja HE Ce KOHKYpUpaT e(peKTUBHO
nomexay cu. Tesu criopasyMeHHst MOrar Jja UMat 3a IpeaMer:

> OmnpenensgHe Ha UEHU WIM JPYrd  ThProBCKH
yCJIOBUS;

> OrpannuaBaHe Ha MPOU3BOACTBOTO AN
THPrOBUATA;

*Bx. wi. 15 or 33K n w1, 101 ot JDPEC
*Ba. wi. 21 or 33K 1 un. 102 ot JDPEC
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> Pasmpenensne Ha W3TOYHMLIM Ha CHaOAsBaHe,
TEPUTOPUM WIH KJIMEHTH, Ha KOMTO C€ IpeylaraT CTOKUTE M
YCILyTUTE;

> [Ipunarane Ha AMCKPUMMHALMOHHHM YCJIOBMS 11O
OTHOIIIEHHE Ha OIIPEIEIIEHH TapTHbOPH;

> OGMeH Ha HHQOPMALIIS MEX/y KOHKYPEHTH U JIp.

3a0paHeHHUTE CIOpa3yMeHUs 00XBaIlaT BCSIKAKBH (OPMU
Ha YpEeXKIaHE HA THPrOBCKU OTHOIICHHS MEXIy HE3aBHCUMHU
NPEINpPUATHS, C KOWTO TE3M NPEANPHUATHS OrpaHUYaBaT WIH
Morar Jia orpaHudaT cBo0o/aTa CH Jia ONPENENIIT CAaMOCTOSITEITHO
Y HE3aBHCUMO TOBEJCHUETO cH Ha maszapa. Criopen dopmara cu
CIIOPa3yMEHHSATA MOTAT Jia ObJaT MMCMEHU WU YCTHH, & C OTJIe]
YYACTHHLIUTE B TSIX - XOPU3OHTATHUA (MEXKIY MPEAIPUSTHS
KOHKYPEHTH Ha €IUH CBOTBETCH I[1a3ap) WIM BEPTUKAIHH
(HampuMmep Mexay IPOU3BOAUTEN U TUCTPUOYTOD).

C ocobena TexecT cpell 3a0paHEHHUTE CIIOpA3yMEHHUs ca
T.Hap. KapTeiau, MOpagyl 3HAYUTEIHHS MM aHTUKOHKYPEHTEH
edext. Te ce Gpopmupar ¢ 1en B3aMMHA U3roja Ha y4acTHULIUTE
4ype3 M3KYCTBEHO IIPEMAXBAHE HAa KOHKYPEHTHHUS HATHUCK, KOWTO
MpeaNpUATHITa B3aMMHO YIpPaXXHSBAT nmomexnay cu. Kaprenst e
CIIOpa3yMEHME WJIM ChIVIACyBaHa NPAKTHKa MEXKIY KOHKYPEHTH,
HacouyeHa KbM OrpaHHYaBaHE Ha KOHKYPEHILIUSTA Ype3:

> OTIPEICIISIHE Ha IICHHW WJIM YCJIOBUS 3a MOKYIKA WU
npoaxoa;

> pasnpeeinsiHe Ha KBOTH 3a TIPOU3BOJICTBO;

> pasmpeessHe Ha Ma3apu;

> MaHUITYJIMpaHe Ha MYOJUYHU THPrOBE, KOHKYPCH

VITH TIPOTIEYPH 3a BB3JIAraHe Ha OOIIECTBEHN MOPBUKA® 1 JIp.

® Bix. Hacoxu na K3K otHOCHO 0GMeHa Ha nHpopManus MeXIy KOHKYPEHTH,
npuetu ¢ Pemenne K3K Ne 1778/20.12.2011 r.
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B 33K e mnpenBuieHa BB3MOXHOCT 3a MNPEANPUSTHE -
YUYaCTHHK B Kaprein, koeto cbrpyaanyun Ha K3K 3a paskpuBane Ha
KapTela W TPEyCTAaHOBHM YYacTUETO CH B HEro, Ja IOJIydd
0CBOGOYXK/IaBAHE OT CAHKIIMATA HIIM HEHHOTO HAMAIISBaHe .

Ocgen ToBa, kakTo 33K, Taka U €BpONEMCKOTO IIpaBO Ha
KOHKYPEHIIMATA TPEIBIKIAT BB3MOXKHOCT 32 YYacCTHHIIUTE B
OIpENIe]ICeHN  CIOpa3yMeHus Ja ce T[oi3BaT oOT  T.Hap.
ocBOOOX/1aBaHE OT 3a0paHara, MPU M3IIBJIHSABAHE HA ONpPEACICHU
yCJ10BUA, TPHUIIOKUMHU KbM OIIPEACIICHU KAaTCrOPHUU CIIOPA3yMCHUA
WIM KbM HHIMBHIYyaJlHM cCropasymMeHus . B ciuywail ue
npennpusaTusITa yenesar aa jgokaxar npen K3K Hamuumero Ha
YCJIOBUSATA 32 OCBOOOKIaBaHe OT 3a0paHaTa B KOHKPETEH CITydaii,
TOBa OW TIPENTOTBPATHIIO YCTAHOBSBAHETO HA HAPYIICHUE U
HaJlaraHeTo Ha CaHKILMS 110 OTHOILICHUE Ha TAX.

2. 3noynompebu ¢ MOHONOAHO UMW 20CROOCHEAULO
nonodycenue

Hpyra ¢opMa Ha aHTMKOHKYPEHTHO MOBEICHHE, KOSATO €
3abpaneHa ceriaacHo wi. 21 or 33K u wi 102 or APEC, e
3J10ynoTpedara ¢ MOHOIIOJIHO U FOCIOJICTBAILO MOJIOKEHHE.

MOHOMNOMHO € TMOJIOKEHUETO Ha MPEANpHUsATHE, HA KOETO
ChC 3aKOH € [aJeHO W3KIIOYMTEIHO TIpaBO Jla M3BBPIIBA
ompeneneH BHUJA ~ CTONAHCKA  JEHHOCT, Karo  Hampumep
KEJIE30MbTCH  TPAHCIOPT,  HAIMOHAIHHWTE  TOMICHCKA |

® Bsx. Hacokn Ha K3K 3a IIPOTUBOAECUCTBUE CPEILY TPBHKHUTE MAHUITYJIALUU B
MPOIIEIypHUTE 3a BB3JNaraHe Ha OOIIECTBEHHW MOPBUKH, MpHETH ¢ Pemenne Ha
K3K Ne 570/20.05.2010 .

" Bx. Tporpama ua K3K 3a 0cBOGOXK/IaBAHE OT CAHKIMS MM HAMAJISBAHE HA
CaHKIUHY B CIIyYail Ha y4acTHe Ha MPEANPUSATHE B TaeH KapTel, KakTo [IpaBuia
3a npuiarane Ha [Iporpamara, npuetu ¢ Pemenne na K3K Ne 274/08.03.2011r.
8 Bi. Pemenne na K3K Ne 55/20.01.2011 r. 3a TPYIOBO OCBOOOXKIAaBaHE OT
3abpanata 1o wi. 15, an. 1 or 33K Ha ompezneneHu KaTeropuu cropasyMeHwus,
pelLIeHNs WK ChIIIACYBaHU NMPAKTUKU
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JAJIEKOCHOOIIMTEITHU YCIIYTH, TIPOU3BOACTBOTO HA PaAMOAKTUBHH
MPOJYKTH, OPBKUE U AP.

['ocriopgcTBaIIOTO  MOJIOKEHHE €  HaIMIe, KOraro
NPEANPHUATHETO TPUTEKABA TakaBa I1a3apHa MOII, KOATO MY
II03BOJISIBA J1a ICHCTBA JO T'OJIIMa CTCIICH HE3aBHCHMO OT CBOMTE
JIOCTaBYMIIM, KOHKYPEHTH W KiIMeHTH. [lokazaremHo 3a ToBa €
HaJUYMETO Ha TOJSM Ma3apeH sl Ha npeanpustueto. [lazapHusit
151, obade, He € eauHCTBeHUAT (hakTop, koiTo K3K B3ema mon
BHUMaHUE MPU PA3CICABAHETO HA EBEHTyaJIHA 3JI0yNnoTpeda ¢
TOCIOJCTBANTO (MOHOTIONHO) IOJI0KECHHE.

[IpenmpusTHsiTa € MOHOMOJIHO WM TOCIIOACTBAIIO
MOJIOKCHHE HE JKeJasT Ja M3TyOsAT OT CBOS Ma3zapeH Ul U
MPUXOJH B pe3yiTaT Ha cBOOOMHATA U €(EKTUBHA KOHKYPECHIIUS.
Hsikou oT TsX mpeanpreMar JeiCTBUs, C KOUTO CE BB3IOI3BAT OT
CBOETO TIa3apHO TOJOXEHHE, KaTO M3TIACKBAT OT Ma3apa CBOM
KOHKYPEHTH, BB3MPENSATCTBAT HOBOHABIM3AIIM MpeArprUeMadn
WIM HEIOOPOCHBECTHO EKCIUIOATUPAT CBOW JIOCTABYUIU WIIH
knueHTH. TakoBa TOBeJAeHHME B KpailHa CMETKa BOJH IO
OrpaHMYaBaHE Ha KOHKYpEHIMSATa W JO HaMmalsBaHe Ha
0JIarOChCTOSIHUETO HA TOTPEOUTEITUTE.

[Tono6Hu 3m0ynoTpedu Morar Ja BKIIOYBAT:

> Haarane Ha He0OOCHOBAHO BHCOKH II€HH. B TO31
ClIy4aii TOCIMOJICTBAIIIOTO MPEANPHUATHE €THOCTPAHHO YCTaHOBSIBA
IIEHU, KOUTO Ca 3HAYUTEITHO MO-BHCOKH OT IMPOHM3BOJICTBEHUTE MY
pazxomu. Taka TO W3BIMYa Me4yalOH, KOWTO HE Ouxa Ouiu
BB3MOXHH B YCIIOBUATA Ha €(PEKTUBHA KOHKYPEHITHSI.

> Hanarane Ha HepeanHo HucCkM LeHM. ToBa €
Clly4asT, B KOHTO MpEANpUATHETO IIEJIEHACOYEHO TpojaaBa
MPOAYKTUTE CU HAa LIEHHW, KOUTO HE TOKPUBAT Pa3XOAMUTE IO
MIPOM3BOJICTBOTO U peanu3alusaTa Ha OpoAyKTUTe. Taka To 1eau
Jla W3TJIacka OT Ia3apa CBOM KOHKYPEHTH WJIM J1a HE JOIyCHE
HABJIM3aHETO HAa HOBH YYaCTHUIIY;
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> JluckpuMHuHaLMs 1O OTHOILLIEHUE HA OIPEIEIICHU
TBPrOBCKM NAapTHHOPHU. 3a MPEANpHUATHATA C T'OCHOJCTBALIO
MOJIOKEHHE ca 3a0paHeHH ONPEIENICHH ThPTrOBCKH MPAKTHUKU KaTO
npofax0a Ha €IHUM M ChIIM NPOAYKTHM Ha pa3jIMYHM LIEHU 3a
pa3IMYHUTE KJIMEHTH, MpEAJaraHe Ha OTCTBIIKM U OOHYCH caMo
Ha KJIMEHTHTE, KOMTO c€ CHaOQsIBaT M3IUI0 OT JaJeHOTO
HOPENIPUITHE U AP.

> Hanarane Ha HeompaBIaHU THPrOBCKH YCIIOBUSL.
TunuyeH npuMep € rocroACTBAIOTO MPEANpPUITHE Ja 00BBpP3Ba
npojaxxk0aTa Ha OnpeaeneH MPOAYKT ChC 3aKYIyBaHETO Ha JIPYT,
KOWTO HE € ThPCEH OT KJIUEHTA.

> HeoOocHoBaHO mpekpaTsiBaHE Ha ABITOCPOYHO
YCTaHOBEHU THPIOBCKM BPB3KU WJIM HEOOOCHOBAaH OTKa3 Jla ce
CKJIFOYM JIOTOBOp IpUM  HAJIMYME Ha BB3MOXKHOCTH 32
IIPOM3BOJICTBO MUJIU JIOCTABKA.

N36poenure mno-rope JeicTBUA ca MNpUMEPHU M HE
u34yepnBaT Bb3MOKHUTE IMPOSBH Ha 3J0yHOTpeda C MOHOIOJHO
WJIM TOCTIOACTBAILO MOJIOXKEHHUE.

V. MIou3u OT CB3JABAHETO W TIPUJIATAHETO HA
KOPIIOPATUBHUTE MMPOTrPAMU 3A CBOTBETCTBHUE C
TITPABUJIATA HA KOHKYPEHIUATA

Benuky npeanpusitis umat 3albJDKEHUE J1a TIPeAprueMar
HEOOXOOUMHUTE MEpKHM, KOUTO Ja MM T[O3BOJSBAaT Ja
OCBUIECTBSBAT CTONAHCKA JAEWHOCT NP Cla3BaHE Ha NpaBUiIaTa
HAa KOHKypeHIUsiTa ¥ TNpPeJoTBpaTsBaHE Ha EBEHTYaJIHH
HapymeHusa Ha Hopmurte Ha 33K u wi. 101 u un. 102 ot ADEC. B
Ta3u Bpb3KAa M3TOTBSHETO HA KOPIOpPAaTHMBHM MpOrpaMu 3a
CBHOTBETCTBUE C T€3U IpaBUiIa MOXeE J1a ObJe KIoUYoB (hakTop 3a
IIOCTUTaHETO Ha MOCOYEHAaTa L€, KaTo JaJe Ha MpeanpusTHsITa
JOITBJIHUTENHU TapaHLMK 3a CUTYPHOCT IPU OCBHIIECTBSIBAHE Ha
CTOTIAHCKAaTa CH JEWHOCT. Bbopekn HeoOXoauMocTTa OT
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aHra)kupaHe Ha W3BECTHH (PMHAHCOBU, YOBEUIKM M JPYrd
pecypcu, CBBP3aHM C H3TOTBSHETO W IPUIAraHeTo Ha
IIpOrpaMuTe, NMpeAUMCTBAaTa Ha KOPHOPAaTUBHUTE IPOrpaMuUTE 3a
CBOTBETCTBUE Ca 3HAYUTEIIHO IIO-TOJEMH OT pa3xomuTe 3a
TSXHOTO BBBEXKAaHE U €()eKTUBHO MpUJIaraHe.

bes Ja ca I/136pOGHI/I HN3YCPIIATCIIHO, IIOJISHUTE OT
Cb3aBaHCTO W IMPUJIAraHETO Ha MPOrpaMMuTEC 3a CHOTBCTCTBUC C
IIpaBHJIaTa Ha KOHKYPCHIUATA Ca B HAKOJIKO HACOKH:

> HamansBane wnnm  nmpeMaxBaHe  Ha  puUCKa
KOMIIaHUATA J1a y4acTBa WM Ja ObJc BbBJICUCHA Jia y4acTBa B
KakBato M Ja € ¢opma Ha 3a0paHEHO CHOpPa3yMEHHE WU
3710yIOTpeda ¢ TOCIO/ICTBAIIIO ITOJIOKEHUE,

> H30sarsane Ha cauknmu, Hamaragu or K3K, u Ha
UCKOBE 32 BpEOU OT KOHKYPEHTH, JOCTABYMUIIM, KIUEHTH WU
noTpeduTeNy,;

> CBOEBpEMEHHO IpEKpaTsABaHEe HAa HApYLIEHUETO U
€BEHTYaJIHO HaMaJIIBaHE pa3Mepa Ha CaHKILHUATA, KOSATO MOXKE Ja
Oblle HaJOXeHa, Nopaaud IMOo-KpaTka MPOJBIDKUTEIHOCT Ha
YCTaHOBEHOTO HapyILIECHHUE;

> O6e3neyaBaHe Ha Bb3MOKHOCTTA 3a PUPMHUTE Ja ce
BB3II0JI3BAT OT Mporpamara 3a OCBOOOXKJIaBaHE OT CAHKIMS WM
HaMaJssBaHe Ha HEWHHUs pasmep upe3 ,Leniency program® B
CIIy4aWT€ Ha y4acTHE B KAPTEJIHU CIIOPA3yMEHUS;

> I/I36$IFBaHe Ha HpO)I’BJ'DKI/ITeHHI/I aHMI/IHI/ICTpaTI/IBHI/I
U ChJCOHU TPOU3BOJCTBA U CBBP3AHUTE C TAX MPOLECYATHU
pasxomu;

> Wnentudunupane, oOLEHKA M  CIOpaBsHE C
MOTEHLIMAJTHUTE MpoOJeMH, CBBpP3aHUM C MPWIAraHEeTO Ha
IIpaBWJIaTa Ha KOHKYPEHIIUATA,

> VYcbBBpIIEHCTBAaHE HAa (DUPMEHOTO YNpaBIEHUE U
CTPYKTypa, KOETO IpaBU KOMIIAHMMTE IIO-HUCKOPHUCKOBH IIO
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OTHOIIICHHE Ha CIa3BaHETO Ha MpaBWJIaTa HA KOHKYPEHIUATA MPU
ObJCIIM ONepali, CBBP3aHH C OCBHIIECTBSIBAHATA OT TAX
JIEHHOCT;

> HamansBane Ha pucka OT OTJIMB Ha KJIUEHTH WJIU
JIOCTaBYHIIH,
> [ToBumaBane Ha JOBEPUETO KBbM MPEANPUITUETO

OT CTpaHa Ha HCrOBUTC KJIIMCHTHU U JOCTABUMIIH,

> Bw3npuemane Ha Qupmata Kato eTuyHa OH3HEC
OpraHu3aius OT KOHKYPEHTH, KIMEHTU U JOCTaBYUIM, KAKTO U OT
MOTCHLUATHU CIY)XUTEJIHU, KOETO KaKTO 3a paslIupsiBaHE Ha
HEWHUS Ma3apeH Jsul, HO Taka ChILO U 3a HaOUpaHE Ha BUCOKO
KBaJTM(ULIMPAH [IEPCOHAT,

> HamansBane Ha  pucKka OT  HaKbpHABAHE
penyrauusaTa Ha ¢pupMaTa U OT HEIaTUBHO MEAUNHHO OTpa3siBaHe.
[ToTeHUIMaTHUAT UKOHOMUYECKHM €(EeKT OT HaKbpHsSIBaHE Ha
penyranusaTa Ha €IHa KOMIIAHUSA MOXKE [1a € JIOPU U I1O-TOJSAM OT
pucka ot HamaraHe Ha caHkuus oT K3K, Tl karo Mmoxe na
JIOBEJIE /10 3HAYMTEJIEH HeraTMBEH OOIIEeCTBEH OT3BYK, a OTTaM U
0O OrpOoMHHM (UHAHCOBM 3aryOM U 3aryba Ha peajlHu WIH
NOTEHLIMATHU KJIIMEHTH, KaKTO U OTIPbIIBaHE HAa OTPEOUTEIUTE;

> 3acunBaHe Ha e(eKTHBHAaTa KOHKYpPEHLUs Ha
nazapuTe, Ha KOWUTO MPEANPUATUETO ONepupa, B CIydaid, 4e TO
unentupunupa u cesupa K3K 3a nmoBeneHne Ha KOHKYpEHTHH
OpEeNnpusaTHs. WIM acoUualdd Ha MPEANpUsATHs, KOUTO
OrpaHUYaBaT KOHKYPEHLUATA Ha CbOTBETHUS 1a3ap.

VI. KOPIOPATUBHUTE IPOT'PAMHU 3A CHbOTBETCTBHUE C
IMPABUJIATA HA KOHKYPEHIUATA - CTBIIKA IO CTBIIKA

KopnoparuBHuTte nporpamu 3a CbOTBETCTBUE C MpaBUiIaTa
Ha KOHKYypeHIUATa TpsOBa 1a ObmaT choOpa3eHW C peauiia
dakTopu, CBbpP3aHU ChC crieluduKaTa Ha KOHKPETHATA KOMITAHHS
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M KOHKYpPEHTHATa cpella Ha Ma3apuTe, Ha KOUTO Ts omepupa. He
CBIIECTBYBA YHHBEPCAICH MOJEN Ha TakaBa Iporpama, KOiTo n1a
Oble TPUIOKHUM 32 BCHYKM MpeanpusaTus. Bcska KoMmmaHUs
TpssOBa Ja HAmpaBd CBOW COOCTBEH aHaIM3 C OTYMTAHE Ha
KOHKpPETHUTE OOCTOSITENICTBA W Jia pa3paboTu CBOSI COOCTBEHA
mporpamMa 3a ChOTBETCTBHE. ETO 3alo, HACTOSIIUTE HACOKU
ouepTaBaT OCHOBHHMTE TPAKTUYECKH CTBIKH, 33 KOHTO €
OOIIONIPHUETO J1a ce cMsATa, ue TpsaOBa 1Aa ObAAT MPEIIPUETH OT
npeanpuAaTudaTa Npyu Cb34aBAHCTO W BBBCIKAAHCTO HAa TCXHHUTC
WHIUBUIyaTHHA KOPIIOPATUBHU HACOKH 38 ChOTBETCTBHE.

Cmuwnka 1 - Ananu3 na pucka uiau coocmeena nposepka
Ha npeonpuamuemo

EdextuBHaTa M ycmemHa KoprnopaTHBHA Iporpama 3a
CHOTBETCTBUE C IpaBWJIaTa Ha KOHKYpPEHIMSTa C€ OCHOBaBa Ha
noJpobeH aHanu3 Ha cHeuu@ukUTe HAa OPEANpPUATHETO U
Herosara JIeWHOCT, 3a Aa ObJaT uaeHTUGUUUpaHu obiacTute, B
KOUTO OM MOT'BJ Jla Bb3HUKHE PUCK OT HapyllaBaHE Ha MPaBOTO
Ha KOHKYpPEHIMsI M KOMTO cjelBa Ja ObJaT aJpecupaHd B
KopropaTuBHaTa mporpama. ETo  3amo, aHaau3bpT Ha
II0JIOKEHHUETO Ha NMPEANPUATUETO HA CHOTBETHUS 1a3ap, HETOBUTE
HHAUBUAYATIHHU XapaKTCPpUCTUKH Ca IIbpBaTa W 3aABJDKUTCIHA
CTBIIKAa KbM BBBEXJAHETO HAa MHAMBHIyalM3MpaHa NporpaMa 3a
cboTBeTCTBUE. [l0o-crienuanHo ocHOBHUTE (PaKTOPH, KOUTO CleBa
Ja ObJaT aHAIM3UPAHHU, BKIIIOYBAT:

> lNonemuna u nmpaBHO-Opranu3alMoHHaTa (opma Ha
NPEeINpUsATHETO;  BbTpElIHAa  OpraHu3alus, HAuuHBT  Ha
yrpaBieHue U (GupMeHa Kynrypa, pecypcu. AHaTU3bT Ha TE3H
¢dakTopy 1Ie TOMOTrHE JAa ObJaT ONpeAeieHu Harnpumep
HEOOXOMMHUTE YOBEIIKH PECYPCH 3a BHBEXKIAHE U MpHUIIaraHe Ha
mporpamara 3a CHOTBETCTBHE, aJIeKBaTHUTE MPOLEAYpU 32
oOy4eHHe U TOKJIaBaHe Ha TTPOOIEeMH U Jp.
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> IIpenMer Ha IEHHOCT HA IPEIIIPUATHETO, CEKTOPUTE
U Ia3apuTe, Ha KOUTO OIepupa U Jpyrd (pakropH, CBBp3aHU C
KOHKypeHTHaTa cpena. [lpu aHanmu3 Ha mnocoyeHuTe (aKTopu
KOMITAaHMATAa MOXE Ja MICHTU(QULUpPA YacT OT IOTEHIHMATHUTE
PUCKOBE OT CBIIECTBYBAHETO WJIM W3BBPIIBAHETO HA HAPYILUCHHUS
Ha IIPaBUJIATa HA KOHKYPEHIMATA, KOETO OT ChUIECTBEHO 3HAYCHUE
IOPA CB3AABAaHETO Ha IporpamMara 3a CbOTBETCTBHE. Taka
HaIpuMep, aKo NPEANPHUIATHETO UMa IFOCIIOACTBALIO ITOJIOKEHUE Ha
JaJeH TIasap, KOpIOpaTUBHATa IIporpama cjieasa Jga Obie
¢dokycupaHa BbpPXy €BEHTyaJHM HEroBU JCUCTBUA WU
Oe3lelicTBYsI, KOMTO MoOraT Ja IpeACTaBilIsBaT 3JI0yloTpeda ¢
rocnoAcTeamo nonoxenue. IlazappT, Ha KOWTO oOmepupa
KOMIIQHUATA, MOXKE /14 € PUCKOB OT IJI€JAHA TOYKA HA HAJIMYUETO HA
AQHTUKOHKYPEHTHM IPAKTHKM OT €JHO WIM IIOBEYE NPEANPUATHS,
KOWTO Beue ca Owinm yctaHoBeHH M caHkuumonupanu ot K3K, or
JpyT¥ HallMOHAJIHU OPraHU 110 KOHKypeHuusATa win ot camara EK.
Ta3u nHpopmaryst 61 MO3BOJIMIA HA KOMITAHUATA J1a aKLIEHTHPA B
[porpaMara CH 3a CbOTBETCTBHME C IIPaBWJIATa HA KOHKYPEHLHUATA
BbpXY THIIA HApYIIEHUs, KOUTO Ca OCOOEHO XapaKTepHU 3a
CTOIAHCKHUTE CEKTOPU, B KOUTO (pupmara € akTUBHa.

> XapaKkTepuCTUKN Ha KOHKYPEHTHATa Cpela, B KOSITO
OCBIIIECTBSIBA CBOSATA JIEHHOCT CBOTBETHOTO MPEANPUATHE —
XapaKTepPUCTUKHU Ha ChOTBETHMS MPOAYKTOB U reorpadCku masap,
HaJIMYMe Ha KOHKYPEHTH, 3aKOHOBA paMKa, Jbp>KaBHA perynianus,
Oapuepy 3a HaBJIM3aHE Ha Ma3apa, Ma3zapeH A1 Ha MpeIIpUsSTHETO
Y Ha OCHOBHHUTE MY KOHKYPEHTH Ha ChOTBETHMTE Ia3apH, Ma3apHU
OTHOILIEHUS Ha MPEANPUATUETO C HETOBUTE JOCTaBUMIM, KIMEHTH
WIN KOHKYpPEeHTHU U Jip. Besko npennpustue TpsOBa Ja aHaIu3upa
[a3apHOTO CH TIOJIOKEHUE HA CBHOTBETHUTE Ia3apH, Ha KOUTO
y4acTBa, KaTo MAECHTHU(PHUINPA XapaKTEPUCTUKUTE HA ThPCEHETO U
IIPEUIaraHeTO Ha ChOTBETHUTE MPOJIYKTH, 32 KOMTO CE IPOBEXKIA
KOHKYpEHIIUsATa Ha Ia3apa, KakTo M yCJIOBUATAa U (hakTopure, OT
KOMTO 3aBUCH JaIM U JOKOJIKO € €(eKTUBeH MpolechT Ha
KOHKYPEHIIMS Ha Ia3apa.
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> Hanmnune Ha OpaHIIOBM acolMiallid, B KOHTO
OpeanpusaTHeT0 uwieHyBa. OOeIuHSABAaHETO Ha HE3aBUCHUMHU
NPEINPUATHS B aCOUMAIMKA ¥ OpPaHIIOBH OpPraHU3ally € IIHPOKO
pasnpocTpaHeHo sBIeHME. B mnpakTukara obaue uecto ca
YCTAaHOBSIBAHM  ClIy4ad, IIpY  KOHUTO  WICHYBAIIUTE B
OpraHM3alMsiTa MPEANPUATHS Ca IPUEMAI PEIICHUs, C KOUTO ca
OrpaHMYaBaIM KOHKYpEeHIMATA. PelmeHusTa Ha Te3U CAPYKEHHUS
ca 3a0paHeHM Koraro 4pe3 TAX C€ Hajara cjeJBaHeTO Ha
ONpEIEICHO  CTOIIAHCKO  IIOBEJIEHHE, KOETO  OrpaHu4aBa
KOHKYPEHLUATA MEXIYy NpPENIpUATHATA, WICHYBallM B TAX. B
npaktukata Ha K3K u dyxJecTpaHHU OpraHu Mo KOHKYpPEHLUTa
UMa pelMla Cllydad, B KOUTO € YCTaHOBSIBAHO, Y€ CIPYKEHUATa
Ha MpEeANpUsATHS ChOMpPAT U OOMEHST UYyBCTBUTEIHA ThPrOBCKA
uHbopmauus (Hamp. JAaHHU 3@ LEHU WIM JPYTU TbPrOBCKU
YCIIOBUS) MEX/y WICHOBETE Ha CAPYKEHUETO, J1aBaT MPENOPbKU
U MPOTHO3HU 3@ CTONAHCKOTO MOBEIEHUE Ha WIEHYBaLUTe GUPMHU
WIM  Ch3JaBaT JPYyrd MEXaHW3MH 332 AHTUKOHKYpPEHTHa
KOOpJAWHALMS U CBTPYAHUYECTBO MEXIY NPEANPUATHUS, KOUTO ca
IIPpEKM KOHKYPEHTHM Ha JaJeH TMa3ap, KOWTO IPAKTUKH
MPEACTABISIBAT  TEXKKM  HApylIEeHWsT Ha  [paBWiIara Ha
KOHKypeHIHATa. YIeHCTBOTO B OpaHIIOBa acolMalus MOXeE Ja
HAacoOYu BHUMAaHHMETO Ha NPEINPUITHITA, KOUTO Cbh3/1aBaT CBOU
KOPIOpPaTUBHU INPOrpaMH 3a CbOTBETCTBHE KBM BKIIIOUBAHETO B
IporpamaTa Ha MEXaHW3MHM M IPOLENypH, KOUTO OrpaHUYaBaT
BB3MOKHOCTTa  KOMIaHUsiTa Ja  ObJe  BBBICUCHA B
AHTUKOHKYPEHTHO IIOBEJCHHWE KaTo WIEH Ha CIPYKEHHE Ha
MIPEANIPUATHS.

[TocoueHnte XapakTepUCTUKH Ca OCHOBHUTE, KOUTO
MOANe)KaT Ha aHanmu3, 0e3 Ja M34eprnBaT BCHYKH BB3MOXKHH
(dakTopu, KOMUTO MoOrar Ja ObJaT BKJIIOYEHH B  HETO.
WNunuBuayanHata olleHKa Ha pUCKa OT HapyllaBaHE Ha MpaBUiIaTa
Ha KOHKYPEHIMATA 32 KOHKPETHATa KOMITaHUs ce Oa3upa UMEHHO
Ha W3BOJAMTE OT aHaJIM3a Ha MPEANPUITHETO U HEropara ma3apHa
MO3UIIHA.
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Cmwvnka 2 - Iloemane Ha sAcen u Kamezopuuen
ynpaejieHCKUu anza)@cumenm

KitouoB u ocHoBomosaran MOMEHT B Cb3/1aBaHETO M
NOAIbPKAHETO Ha epeKTHUBHA CUCTEMA U KYJITypa 3a Clla3BaHe Ha
npaBujIaTa Ha KOHKYPEHIIMSATA B pAMKUTE Ha camaTa KOMIIAHUSA €
HEOOXOJUMOCTTa OT T[OEMaHeTO Ha fCeH U KaTeropuyeH
AQHTQXUMEHT 32 U3MbJIHEHHWE Ha KOPIOpaTHBHA IporpamMa 3a
CHOTBETCTBUE, KOWTO TpsOBa na ObJe WHUIMUPAH OT BUCILIETO
PBKOBOJICTBO Ha MPEINPUATUETO.

B To3u cmuchn mbpBaTa CThIIKA B Ta3W IMOCOKa €
PBKOBOJICTBOTO Ha KOMIIAHUSATA SICHO Ja 3asiBU, Y€ CIa3BaHETO Ha
MpaBUJiaTa HA KOHKYPEHIIUATA € 4acT OT (pUpMeHaTa MOJUTHKA U
Jla TIpeAnprueMe KOHKPETHU MEPKU Taka, 4€ 3a TO3U aHTAKUMEHT
na Opaat nHGOpPMHUpPAHU BCHUKH CIYXKUTENU Ha UpMara.

Ha BTOpO MsICTO, PBKOBOACTBOTO HA HPEINPUATHETO
cilefiBa Ja 3aeMe TBBpJA MO3UIUs, WHPOPMHUpANKH CBOMUTE
CIY)XWUTEIH, Y€ O4YaKBa BCEKM €IMH OT TAX Ja CIa3Ba
pasnopenouTe Ha MPABOTO HA KOHKYPEHIIMATA.

Ha Ttpero mscTo, 3a 1a 6b/1e eeKTUBEH, aHTAKUMEHTHT Ha
BHCIIIETO PHKOBOJCTBO CJIe/iBa Jla ObJie TOJIKPENEH U C PeaTHH
JNEHCTBUS TO BBBEXKAAHETO M MPHJIAraHeTO Ha KOpHOpaTHBHA
mporpaMa 3a ChOTBETCTBHE C IMpaBWJIaTa Ha KOHKYpPEHIMATA. 3a
HeNTa clefBa Ja ce 3aAeNaT (UHAHCOBH M TEXHHUYECKU CPEJCTBA,
MIePCOHANT U BpeMe, ChOOPa3eHH ¢ pa3Mepa Ha KOMIIAHHSTA, KOUTO
ca HEOOXOAMMH 32 U3TOTBSHETO U MPHUJIATaHETO Ha MPOTPAMHUTE 32
ChOTBETCTBHE. B TO3M CMHUCBI ONpENCIITHETO HAa WICH OT
BUCIIIETO PBKOBOJACTBO Ha TMPEANPHUATHETO, KOUTO 1a Obae
MEPCOHAIIHO OTrOBOPEH 3a BCHYKH JISHHOCTH, CBBP3aHU C
KOpIOpaTUBHATA TporpamMa 3a CHOTBETCTBUE, € OT KIFOUYOBO
3HaueHne. Criena obade /a ce moaueprae, e OMpeeIsTHETO Ha
OTTOBOPHUK 3a KOPIIOPAaTUBHATA MPOTpaMa 3a ChbOTBETCTBUE CPEJT
PBKOBOJICTBOTO Ha KOMITAHHATAa € BBIPOC Ha TpElEHKAa B
3aBUCHUMOCT OT KOHKpETHaTa cUTyarus. Taka Hampumep, KOraTto
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CTaBa JyMa 3a MAJIKU U CPEIHHU HNPEAIPUITHS, Ta3U OTTOBOPHOCT
MoO’Ke /1a ObJie IoeTa OT caMHsl COOCTBEHUK WM YIpaBUTEN WU
OT M3PHUYHO OIPEIENECH OT HErO CIY)KHUTEI Ha MOAXOLALIO 3a
LeITa MEHUKBPCKO PaBHHUILLE.

OcBeH TOBa, aHTAKUPAHOCTTA U IO3ULMATA HA BUCLIUS
MEHHUDKMBHT 110 OTHOLUIEHUWE Ha KOpIIOpaTHBHATa IIporpamMa 3a
CbOTBETCTBUE CJIe[IBA Ja IIOKa&)KE€ Ha BCUYKU CIY)KUTEIH B
NPEANPUATUETO, Y€ CIIA3BAHETO HA MIPAaBUIIaTa HA KOHKYPEHLUATA
€ HE CaMO 3aKOHOBO 3aJbJDKEHUE, HO MU KIIOYOB E€JIEMEHT OT
Ou3HeC KyiTypaTa M OT OTTOBOPHOCTTa Ha CaMOTO JPY>KECTBO.
ETo 3amo, 00110T0 3aAbKEHNE 32 ClIa3BaHE HA aHTUTPHCTOBUTE
IpaBuia cieApa jJa ObJe MHULIUMPAHO MMEHHO OT Hal-BHCOKO
HUBO M Ja O0XBaHE IaTa OpPraHM3alMOHHA CTPYKTypa Ha
koMmmanusTa. llenra e na ce HacbhbpyaT KakTO 4YICHOBETE Ha
YIOPaBUTEIHUTE OPraHW HAa IPEANPUATHETO, TaKa U OCTAHAIMTE
CIY)KUTEIW Ja CHa3BaT YCTAHOBCHUTE B KOPIIOPATUBHUTE
[porpamMu IpaBwja W NPOLEIYyPH, Ja MNPEINpUeMar sSICHO
ONpElEICH! U AaICKBATHU JCUCTBUA U MEPKH, OTYUTAUKHU
NpaBHUTE, (PMHAHCOBUTE, THPrOBCKUTE M HMUKOBUTE PUCKOBE,
KOWTO MOTar Ja IOCJIEABAT 3a MPEIIPUATHETO OT HECIIa3BaHE HA
[paBUjlaTa Ha KOHKypeHuuAra. 1lo To3u HauMH ce menu na ce
rapaHTHpa, Y€ €BEHTYaJHM HApPYyIICHWs Ha IpaBWIaTa Ha
KOHKYpPEHIIUATa MoraT Jia ObJaT MpeAoTBPAaTeHU WM OTKPUTH U
MIPEYCTAHOBEHW JIOCTaTBbYHO pPAHO, Taka 4Ye KOMIaHUATa Ja
n30erHe Wik Jja MUHUMH3HMpA MPOU3THYAIINTE OT U3BBPIIEHOTO
HapylleHHe  HeONarompusTHH  MpaBHU  MOCIEAUIM 32
MPEATIPUATHETO.

CrnenBa M3pHYHO Ja Cce MOMYEpTae, Y€ BHBEKIAHETO U
e(eKTUBHOTO TPUJIOKEHHE Ha KOPIOPATUBHHUTE MPOTpPaMH 3a
CHOTBETCTBUE € OTTOBOPHOCT Hali-BeYe HA BHUCIIUS MCHHJDKMBHT
Ha TpeanpuaTuero. VMIMEHHO pPBHKOBOJCTBOTO Ha KOMIAHHATA
cleBa Ja OCUTYpPH upe3 aJeKBaTHU MEPKH U TMpolenypu
CIa3BaHETO Ha TpaBHUJaTa Ha KOHKYPEHIUSATA OT OCTaHAIHS
nepcoHan. Oco0eHo BaKHO € MpeAnprueMaHuTe OT PbKOBOACTBOTO
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MEpPKH J1a ca OT TaKOBa €CTECTBO, Y€ Ja Ch3JaBaT IIOJIOXKUTEIHA
peakLys U MHTEPEC CPell CIY’)KUTEIIUTE, 3a 1a T HAChbp4YaBaT KbM
CIIa3BaHE HA YCTAHOBEHUTE B IIPOIPAMUTE IIpaBUia U MPOLELYPH,
3a 1a ObJe rapaHTHpPaHO, Y€ MEePCOHATBT Ha MPEANPUATHETO 1L
¥MMa MPOAKTUBHA NO3ULUA B CIydall Ha CbMHEHUS 3a HaJIU4YMETO
Ha KOHKypeHTeH npobsieM. OCUTypsiBaHETO Ha Taka IOCOYEHATa
AKTUBHOCT M AaHT&KUPAHOCT Ha CIY)KUTEIUTE MOXKE Ja Obie
OCBILECTBEHA Ype3 IMPEANPUEMAHETO HA Pa3IMYHU MEPKHU, YUETO
neuHUpaHe 3aBUCH OT CTPYKTypara W BbTpEIIHATA TTOJIUTHKA Ha
CaMOTO MNPENNPUATHE U OT IpeLeHKara Ha PBKOBOACTBOTO Ha
KommanusATa. Karo mpumepn 3a mogoOHM Mepku Morat jna Obaar
[IOCOYEHU CJICAHUTE MOJUTUKH!

> OCUTYpsSIBAHE HAa BB3MOXKHOCT 32 OUPeKmHa
KOMYHUKauua MEXJ1y BHCIIMS MEHUDKMBHT U OCTAHAJIUTE
CIIY)KMTEIM Ha NPEJUpUATHETO, KaTo IO TO3M HAYUH Ce
[oJYepTaBa 3HAYEHMETO OT CHAa3BaHETO Ha IIpaBWiaTa Ha
KOHKYpPEHLIUATA;

> U3TFOTBSHETO M TPWIATaHETO Ha KOOeKC 3a
nosedenuemo Ha  cayycumenume, KOUTO BKIIOYBA U
3aIbJDKEHUSATa U OTTOBOPHOCTUTE Ha MEpCOHala MO OTHOILIEHUE
CIa3BaHETO Ha IpaBWiara Ha  KOHKypeHuusara. Taka
U3BBPIIBAHETO HA  KOHKYPEHTHONPABHO  HapylleHHe Ou
O3HayaBaJI0 HapyllEeHHEe U Ha TO3HM KOAEKC, KOeTO OM MOIJo Ja
ObJle CBbP3aHO C HAJIaTraHETO U Ha AUCLUUIIMHAPHU HaKa3aHUS;

> Cb31aBaHE HA HNOMAONHCUMEIHU CHMUMYIU 34
cayycumenume, KOWUTO ca  JIOKa3aIM  CIIa3BaHETO  Ha
KOpIIOpaTHBHATa IporpamMa 3a CbOTBETCTBHE C MpaBUjaTa Ha
KOHKYPEHIUSTAa U Ca MPOSABUIIN aKTUBHA MO3UIIMS, TOKJIAIBaANKH
3a TOTEHIMAJIeH TMpoOJieM, CBbpP3aH C HapylieHUs Ha
KOHKYPEHIHUSITA,;

> IpyTH.
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Kaxkro BEeue Oeme MIOCOYEHO, KOHKPETHUTE
MHIUBUIyIN3UPAaHN TOJXOAM M MEPKH 32 BBBEXKIAHE U
epEeKTUBHO MPHUIOXKEHHE HA KOPIOPAaTUBHHUTE IMpOrpamMH 3a
CHOTBETCTBUE C NpaBWIaTa Ha KOHKYPEHIHATA ClIeABa Ja
OTroBapsAT Ha KOHKpETHAaTa CHUTyaluuss B JaJeHa KOMIIaHUS.
Mepkure, npennprueMaH OT TOJIEMH MYJITHHAIMOHATHU (UPMH,
enBa jau Ouxa OWJIM TOJE3HH U e()EeKTUBHU B MAJIKO WIM CPEIHO
npeanpusarie. ETo 3amo, Ha 0a3aTa Ha aHanW3a, U3BBPILICH KaTO
ObpBa CTHIIKA KBM  CB3JaBAaHETO M  BBBEXKIAHETO HA
KOPIOPAaTUBHUTE NPOTpaMH 3a CHOTBETCTBHE C IpaBHjaTa Ha
KOHKYpPEHIIUATA, ce AePUHHpa M KOHKPETHOTO CHIbpPKAHWE Ha
Te3n mnporpamu. Camo Koraro KopHopaTHBHaTa Iporpama e
aJIekBaTHA Ha KOHKPETHATa CUTYyalus B JaJCHOTO IPEANPHUSITHE,
CaMo TOTaBa TS MOXeE Ja TeHEpUpPa CBOUTE IOJIOKUTEIHU e(DeKTH.

Cmovnka 3 — Cwv30aéane Ha ACHA OP2AHU3AUUOHHA
CIMpYKmypa 3a 00K1a08ane Ha npodiemu

BwBexnanero u eheKTUBHO MpHUIaraHe Ha KOpPHOpaTHBHA
mporpaMa 3a ChOTBETCTBHE C TpaBHJIaTa Ha KOHKYpPEHIUATA €
HEBB3MOXKHO 0€3 CBh3/aBaHETO Ha JICHCTBCH MEXAHU3bM 3d
OJoknadeane OT CTpaHAa Ha CIYXHUTEIUTe 3a TOTCHIUATHH
KOHKYPEHTHOTIpaBHH TipoOsiemMu. To3WM MexaHW3bM CjelBa Ja
ObJIe YacT OT KOpPIOpaTUBHATA MPOrpaMa, Kato 0bjIe ChbOOpa3eH C
OpraHM3alliOHHAaTa  CTPYKTypa  Ha  TPEAIPHITHETO |
OTTOBOPHOCTUTE HA OTACITHUTE 3BEHAa U CIYKHUTEIHM B HETO.
OTHOBO BHCIIETO PBHKOBOACTBO Ha MPEINPHATHETO CJe/IBa Ja
MIPEIeHH KakBa TOYHO CTPYKTYpa 3a JOKJIaaBaHe Ha MpoliemMu 1a
O0bae BbBeAeHa. OOMONPUETO € 1a ce CMsTa, Y€ Ta3u CTPYKTypa
3a JOKJIagBaHe TpsOBa Ja OTroBaps Ha HAKOJIKO OCHOBHH
KpUTEPUSL:

> OmnpenensiHe Ha KOHTAKTHO JIMIIE WM JUIa (T.Hap.
Compliance officers), koeTo m1a ¢ HaTOBapeHO ChC 3aTbIHKEHUCTO
Jla OTroBapsl 3a MPUIIOKEHUETO Ha KOPIOpPAaTUBHATA MporpaMa 3a
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ChOTBETCTBUE W KBM KOETO Ja C€ OOpBIIAT CIYKUTEIHTE B
ClIy4aii Ha IOTEHIIMAJIEH TPOOJIEeM.

> B 3aBUCHMMOCT OT KOHKpeTHaTa CuUTyauus B
JaJICHOTO NPEANpUATHE TOBA MOXKE J1a ObJie CIYXKHUTEI, YUUTO
OCHOBHU 3aJbJDKEHHSI Ca CBBP3aHU C [PWIOKEHUETO Ha
KOpIIOpaTHBHATA IIporpaMa 3a cboTBeTCTBHE. llpm romemmure
MYJITHHAIIMOHAJIHU KOMIIAHMM CBbC CJOKHA OpraHu3allOHHA
CTPYKTypa MOX€ Ja C€ HaJ0KH Ha3HA4YaBaHETO WU
ONpEENHETO Ha JOMBJIHUTENHHU JIMLA 33 KOHTAaKT B OTIEIHU
CTPYKTypHM 3B€Ha WIM B  OTHCIHUTE  TEPUTOPUAIHU
nojpaszzeyieHus. B pyru ciyyam KOHTAaKTHOTO JIMLIE MOXE J1a
ObJe CIy)KUTeNl OT MpPaBHUSA OTAEN Ha MPEJNpUATHETO WIH OT
aJMMHHMCTPATUBHOTO PBHKOBOJCTBO Ha KoMmnaHusTa. HauanHuk Ha
CTPYKTYPHO 3B€HO (Hamp. HayaJHuUK Ha otnen [Ipomax6u) win
JOpH COOCTBEHUKBT WM €IUH OT COOCTBEHHIMTE HA (upmara
CBIIO MOrar Ja ObJaT KOHTAKTHO JIMLE MPHU MaJKU WIH CPeAHU
HPEIPUITHSL.

> KonTtaktHoTO nuile TpsiOBa 1ga uMa JOUPEKTEH
JOCTBI JO BHCIIUSA MEHUIKMBHT W  KOHTPOJHHUTE WU
HAaA30pHUTE OpraHv Ha NpCAIPUATHCTO B cnyqaﬁ, Y€ BB3HUKHC
npo0sieM, CBBbpP3aH C MPOBEXKIAHETO Ha (QupMeHaTa MOJUTHKATA
WM CITa3BaHETO Ha MPOrpaMara 3a ChbOTBETCTBHUE, KATO HAIIPUMED
Ipy CHbMHEHHS 3a WU3BBPIICHO HapylIeHHEe Ha TMpaBuUiaTa Ha
KOHKYPCHIUATA. JII/IpeKTHI/ISIT AOCTBII A0 PBKOBOJACTBOTO Ha
MNPEINPHUATHETO € TapaHIlvs, Y€ TO € YBEIOMEHO 3a HAaJIHYMUEeTO Ha
npoOjeM W TO MOXe Ja MpeanprueMe HeoOXOIUMHTE MEPKH 3a
peakiuss ¢ OrJeA MPEoJONIIBaHETO Ha  mpobiemMa 1o
3aKOHOCHOOpA3eH HAYMH.

> KoHtakTHOTO JMIlEe cieaBa Ja pasmojara c
HEOOXOAMMHUTE IPAaBOMOIIMS 3a pPEATHOTO TMpHIaraHe Ha
nporpamara 3a CbOTBETCTBHE U Ja ObJI€ OCUTYpPEH C JOCTaThYHU
YOBEIIKM W ()MHAHCOBU pPECYpPCH, HAmp. 3a OpraHM3WpaHe |
IPOBEXJaHe HAa HEOOXOUMHUTE 00YUEHUS;
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> IIpaBHuMAT oOTHEn Ha  NPENUPUATHETO  WIH
IOpUMYecKaTa KaHTOpa, OCHIIECTBABAINA MPABHOTO OOCITYKBaHE
Ha ¢upMmaTa, TpsOBa Ja WMAT 3aJBDKEHHETO Ja CIEAAT U 3a
IpOMEHH B HOpMaTHMBHATa ypeaba B oOjacTTa Ha 3alluTara Ha
KOHKYpEHIIMATA, KaKTO M 32 PEJICBaHTHATa ChleOHA MPaKTHKa, 32
na ObJe OCHTYpEHO aJIeKBaTHO OOydYeHHE Ha IepcoHana, Obp3a
peaknus B cily4yail Ha yCTaHOBEH MpobiieM H mpodecrnoHanHa
3alyTa TPH HMHUIUAPAHU TPOW3BOJACTBA 32 HapyIIeHHE Ha
KOHKYPCHTHOTO IIpaBO CpCuly MPCAIIPUATUCTO.

> CabiecTBYBaT U APYrH CIIOCOOM 3a JOKJIAJBaHE 3a
KOHKYPEHTHOIPAaBHU MPOOJEMH KAaTO Ch3JaBAHETO Ha AaHOHUMHA
ropema JuHUSA, Cb3JaBaHE Ha IIOBEpUTEIIHA CHCTEMa 3a
JOKJIa/IBaHE, Ha MOJUTUKA HA ,,0TBOPEHU BPATH ‘, U IPYTH.

N300pbT OTHOCHO HauyMHAa Ha JOKJIAJBaHE € B
KOMIIETEHIIMUTE Ha BUCIIETO PHKOBOJCTBO U CJEBA J1a OTTOBAPS
Ha KOHKpETHaTa CUTyalluss B  OTJEIHOTO MpeanpusiTHe.
HezaBucumo ot nzbpanara cTpykrypa u ¢popMa Ha JI0KJIaiBaHe Ha
KOHKYPEHTHOIIpaBHU MpoOJieMH, Lenra € Ja ObJe OCUTypeHa
Obp3a M aJleKBaTHA peaklus Ha MNPEeaNpHUATHETO B Cilydail Ha
MOTEHIIUAJICH WJIA PEAJICH MPOOIIEM.

Hapen cbc cb3maBaHeTo Ha MOAXOAsIIAa CTPYKTypa 3a
JOKJIaJIBaHE Ha TMPOOJIEMH, € pa3MpOCTpaHEeHa W IPaKTHKATa
MNpeNnpusaTHsATa Ja BKJIOYBAT B  CBOMTE MpOrpaMu  3a
CHOTBETCTBUE C TIpaBWJIaTa HAa KOHKYPEHIMATa W IIOAXOJISIIN
6bmMpewiHu  npoyedypu 34 MUHUMU3UDAHE HA PUCKA Om
Hapywienus HAa KOHKYPEHMHOMO HpAéo OT CTpaHAa HAa TEXHH
ciyxurenu. [Ipumepu 3a TakuBa MpoLEaypH ca :

e 1I3roTBsiHE Ha KOJEKC 3a TMOBEACHHE HA CIYXHTEIUTE C
BKIIOYBAHE HAa  HW3HMCKBAHETO 3a  CIa3BaHE Ha
KOpITIOpaTHBHATA TIPOTrpaMa 3a ChOTBETCTBHE C IpaBHIIATA
Ha KOHKYPCHIUATA U B TO3U KOJICKC;
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e BwmbBexaaHe Ha cUCTeMa, IPU KOSATO CIIYKUTEIUTE OTYUTAT
B omnpejeneHa popma OCBIIECTBEHUTE OT TSIX KOHTAKTH C
KOHKYPEHTH, I0CTaBUULIU WM KIIMEHTH,

e l3uckBaHe cCHOyXKUTENUTE Ja MOJy4yaT paspeuieHue u
yKa3aHusi OT CBOUTE PHKOBOAMTEIHU, IPEAU J]a y4acTBaT B
cpelny Ha OpaHIIOBH M IPYTH OM3HEC acoIUaIlnu;

e llI3uckBaHe IOPUCTUTE WM a/IBOKATUTE HA KOMIAHUATA Ja
IIPOBEPSIBaT THPrOBCKUTE JIOTOBOPU 32 CHOTBETCTBHUE C
KOHKYPEHTHOTO NpaBo Npeau Ja ObJaT MOANUCAHHU;

o Jlpyrn.

Cmwvnka 4 — Cv30aeane Ha 6vmpeuien MexXaHu3vbm 3d
oKaszeane cvoeiicmeue Ha OP2aHa N0 KOHKYPEeHUUs

B cinyudaute, Korato AeMHOCTTa Ha MPEANPUATHETO CTAHE
00€KT Ha IpoBEepKa OT CTpaHa Ha opraHa MO KOHKYpPEHLUSATa,
IPEIIPUATHETO U HETOBUTE CIIY)KMTEIHU CIIEJBA Ja OCBLIECTBAT
JIBIDKUMOTO CBIJVIACHO IMPABOTO Ha KOHKYpPEHIUSTA ChICHCTBHE
Taka, 4e MpOy4BaHETO Ja Obje OOEKTHBHO, BCEOOXBATHO M Ja
NPUKITIOUN Obp30, KaTo Ob/ie MUHUMHU3UpPAH PUCKBT OT HaJlaraHe
Ha CaHKIMHM HAa NPEIUPUATHETO, CBbP3aHM C HEOKa3BaHE Ha
I'BJIHO, TOYHO M CBOEBPEMEHHO CBACHCTBHE KBM OpraHa IO
KOHKypeHLus. B Tasu Bpp3ka € MpPENoOpbUUTENHO B
KOpIIOpaTUBHATA MporpaMa 3a ChOTBETCTBUE Jla ObJ€ Ch3/aJeH
6bMPEUien MeXanu3bm 3a 0OKa3éane Ha cvroeiicmeue Ha opzana
N0 KOHKYpeHuusa, KOUTO MOXKE /1a BKIIIOUBA HAM-MaJKO CIETHUTE
ACIIEKTH:

> Bunosere mnpoyuBaHMs, KOUTO KOMIIETEHTHUST
OpraH IO KOHKYPEHIMSI MOXE Ja OCBUIECTBSIBA 110 OTHOLIEHHE
JEHHOCTTa Ha MNPEAUPHUATHETO WIM Ha CHhOTBETHHUS Ha3zap, Ha
KONTO TO omepupa (MpOM3BOACTBA 3a YCTAaHOBSIBAaHE Ha
HapYIICHUsI, CCKTOPHHU aHAIIU3H U JIp.);
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> [IpaBomomusiTa, ¢ KOMUTO pasmoyiara OpraHbT IO
KOHKYPEHLIUs MPU OCBUIECTBSABAHE HA MPOYYBAHUSTA CH, KAKTO U
KOPECIIOHAMPALIUTE WM  3aAbJDKEHMsI Ha  IPOBEPSIBAHUTE
MpeanpusaTHs, CBbP3aHU C OKa3BaHE HA ChJAEHCTBHE (M3MCKBaHE
Ha uH(pOpMaIKs, BEIECTBEHH, TMCMEHH, IIU(PPOBH, EIEKTPOHHU H
(dbopeHcuK JoKa3aTelCcTBAa, CHEMAaHE Ha YCTHU OOSCHEHHS,
IIPOBEPKH HA MSCTO, 3aleyaTBaHE Ha IIOMEILIEHUS, IPEBO3HU
CPENICTBA U IPYTH OOCKTH | JP.);

> CnocobuTe 3a 3ammTa, KOUTO Ca NMPEIOCTaBEHU Ha
NPEINPUATHETO W HAa HETOBUTE INMPEICTABUTEIM U CIIY)KUTCIU B
PA3IIMIHUTE C€TAIllM OT CBHOTBECTHOTO IPOYYBAHC, M3BHPIIBAHO OT
opraHa 1o KOHKYpPEHIIHSI,

> CaHKIMMTE, KOUTO OpPraHbT 10 KOHKYpPEHLUsS Ou
MOTBJI Jla Hajara Ipu HEOKa3BaHE Ha JIBIDKMMOTO ChAEHCTBHE,
IpU HECBOEBPEMEHHO IPENOCTaBIHE HAa MH(POpPMAIUS WM TpPU
NpEJOCTaBs iHE Ha HEMbJHA, HETOYHAa, HEJO0CTOBepHa WU
3a0yxaaBaiia nHGopMalus, MPOTUBONOCTABSIHE HA NIPOBEPKA HA
MSCTO WM BB3OPENATCTBAHE YINPAXKHABAHETO Ha  JPYru
IIPABOMOIIIMS HA OpraHa 1o KOHKYpEHIIHS;

> MexaHu3MbT 3a OKa3BaHE Ha ChICHCTBHE ClIE/Ba
na UISHTH(GUIMPA CIYXUTEI/M HAa CHOTBETHOTO MPEANPUSTHE,
KOWTO Ja € HaroBapeH ¢ (QYyHKUIUATA [0 KOOpAMHALMS Ha
JCHCTBUSITA 1O OKa3BaHe Ha ChJACCTBHE HA OpraHa 10
KOHKYPEHIMsST TP W3BBPIIBAHE HA HETOBU TPOBEPKH H
npoyuBanus. ToBa Moxke 1a ObJe KAaKTO KOHTAKTHO JIHIIC
(Compliance officer), Ho Taka chIO ¥ MPEACTABUTEN HA TPABHUS
OT/IeJT MJIM Ha IPYro OPraHU3aluOHHO 3BEHO HA MPEANPHUSITHETO.

Cmvnka 5 — Obyuenue Hna nepconana Ha
npeonpuamuemao

C wmen cmasBaHe Ha TpaBWiIaTa Ha KOHKYPEHIUATA,
IporpaMMTeé 3a CBOTBETCTBME C T€3M IMpaBWiIa cileaBa JAa
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BKJIIOUBAT KaToO CBOSl 3aJbJDKUTENIHA 4YacT M3TOTBSHETO W
NPOBEXJAHETO HA 00yuumenna npozpama 3a pabOTEIIUTE B
OpeANpUsSTHET0. PHKOBOJACTBOTO Ha MpPEONpUATHETO TpsiOBa aa
n3bepe Haii-aJleKBaTHUTE U €(EKTUBHU METOAM 3a O0ydeHHEe Ha
CILY)KMTEJIUTE CH, KOUTO OCBUIECTBSIBAT E€XEIHEBHUTE OU3HEC
onepauuu Ha komnanusaTa. HezaBucumo ot usbpanure Gpopmu Ha
oOydyeHHe WIM TIXHAaTa YECTOTa, TO TpAOBa Ja rapaHTupa
HOCTUTAHETO Ha CIEJHUTE LIEIIH:

> Cnyxwurenure U pabOTHHLIUTE TpsAOBa Ja MOIydaT
NO3HAHHUA OTHOCHO OCHOBHHUTE pa3lopeadr Ha IpaBOTO Ha
KOHKYPEHIIUATA, 32 J1a MOTaT Jia Pa3Mo3HaBaT Pa3IMIHUTE MPOSBU
Ha 3a0paHEHO NOBE/ICHHE Ha MPEANPHUATHATA, J1a 3HAAT 0 KaKBU
CaHKIIMH BOAM HECIa3BAaHETO Ha MpaBWJIaTa HA KOHKypeHIHsTa. B
pe3ynTar Ha TOBa OOY4YEHHE TNEPCOHATBT Ha TPEIIPUATHETO
TpsiOBa a MOXe Ja uAeHTU(UIIUpPA TEHCTBHS, KOUTO OMXa MOTIIH
Jla TIpe/ICTaB/IABAT HapyIIEHUE Ha MpaBWilaTa Ha KOHKYpEHIHsTa
KakTO OT TSIXHA CTpaHa, Taka M OT CTPaHa Ha KOHKYPEHTHHU
OPENpUATHS WIK APYTH YYaCTHHUIIM Ha Ma3apa;

> Cnyxurenure u paboTHHLUTE TpsiOBa Jjga ca
3aMo3HaTh € JAEWCTBUSTA, KOUTO cjelBa Ja u30sArBar Ipu
U3IIBJIHEHUE HA TPYAOBUTE WIH CIYKEOHUTE CU 3aJIbJDKEHHUS, 32
Ja HC M3BLpPUIAT HAPYIICHUEC HA IMpaBHJIaTa HaA KOHKYPCHIHUATA U
Ha KOpIIOpaTUBHATa Mporpama 3a CbOTBETCTBHE;

> Cnyxutenure ©u pabOTHUIIMTE TpsOBa 1a ca
3aMo3HaTd ¢ TporpaMara 3a CHhOTBETCTBHE C TMpaBWJIaTa Ha
KOHKypeHLusATa Ha npeanpustuero. OcobeHO BaxHO €
MEepPCOHATBT Ja ObJe 00ydeH KakBa € CUCTeMara Ha JIOKIaJBaHe
(ko€ e KOHTAaKTHOTO JIUIIE 3a JIOKJIQ/JBAHE B MPEANPHUATHETO) TIPH
HAIMYME Ha CHMHEHHUS 3a HapylleHHe Ha TMpaBuUiaTa Ha
KOHKypeHHI/IS[Ta OT TidX, OT KOHKypeHTHI/I Hpe)IHpI/ISITI/ISI HnJINn OT

npyru pupmu.
> OOyueHneTo Ha TIepCOHalla cleaBa naa Oble
ChOOPA3EHO C PUCKOBETE, MPE] KOUTO € M3MPABEHO KOHKPETHOTO
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IIPEANIPUATHE TIPU OCHIIECTBSIBAHE HA CTOMAHCKATA CU AEMHOCT Ha
ChOTBETHHUsS Ia3ap, Taka KaKTO ca OWIM UAECHTU(QHULIMpPAHU Ha
II'bPBUS €TaIl OT Ch3JAaBAHETO HA Mporpamara 3a CbOTBETCTBHE.

> OO6yueHueTo TpsiOBa Ja € IEeJICHaCOUYEHO ¢ OIJIe T Ha
CHeIM(PUIHATE  CIYKEOHHM  OTTOBOPHOCTH 32  OTJACTHUTE
CIIY’KUTEJIM U PUCKa OT M3BBHPIIBAHE HA HAPYIICHUE HA MTpaBUIIaTa
Ha KOHKYpPEHLIUATA.

HHTeH3MBHOCTTA, CHABPKAHUETO U (popMaTa Ha OOydeHHE
cienBa na Obaar cpboOpa3eHU ¢ BUAA M pa3Mepa Ha puUcKa, Ha
KOMTO paOOTHUKBT WIIN CITY)KHTEJAT € U3JI0KEH, KOETO Hal-00110
MOXe 1a ObAe pa3gesneHO Ha HHUCKO, CPEAHO M BHCOKO. Te3n
PHCKOBE ca MICHTU(DHUIUPAHU U OLEHEHH NPH aHaJIM3a Ha PHCKa
3a KOHKPETHOTO MPCANPHUATUC HA IIBPBUA €TAll OT Cb3AaBAHCTO U
BBBEXK/IAHETO Ha IpOrpamMa 3a CHOTBETCTBHE C NpaBWiIaTa Ha
KOHKYpCHIUATA.

Taka HampuMmep, MO-BUCOKO PUCKOBUTE CIYKUTEIH HUMAT
HYXJIa OT TI0-33bJIO0OYEHO 00YUYEHHUE, OTKOJIKOTO CPETHO U HUCKO
PUCKOBUTE CHyKuTenu. EAHO mpeanpuarie MoOXe Jda pely,
HampuMep, Y€ PUCKBT OT KApTEIHO HApYIIEHHE € BUCOK MOpaIu
PEAOBHUTE KOHTAKTHU Ha CIHYXUTCIHUTC MY OT MApPKETUHIOBUA
oTIeN ¢ KOHKypeHTH. Cpe/lHa CTeNeH Ha PUCK MOXKE J1a € HaJHIle
CHPSIMO HOBHU CITY’KUTENH, MABAIlM OT KOHKYpPEHTHa (upma Win
COpSIMO  YIpPaBUTENH, KOUTO HSAMAT PEAOBEH KOHTAKT C
KOHKYpeHTH. Hucka cTeneH Ha pUCK € HaJIUIe TPH CIYXHUTEIH,
aHTXUPAHU C AAMUHHCTPATHUBHA WU W3IMBIHUTENCKA JEWHOCT
(Hamp. mpojaBad KOHCYJITAHTH B TBPIOBCKM OOCKTH WIH B
uHpoOpMaIMOHHU TIeHTpoBe). [lo TOo3uM HayMH OOyueHHETO Ha
MepcoHa]a B 3aBUCUMOCT OT HMBOTO Ha W3JIaraHe Ha PHCK IIe
ChJICHCTBA 3a TPEOJAOJISIBAHE HA EBEHTYATHH WM TEKYIIH
KOHKYPEHTHHU MPOOJIEeMHU IO HAM-TIOIXOIAIINST HAYMH.

> W3BbpuiBaHe Ha NEPUOJUYHM TIPOBEPKU Ha
3HAHMATA Ha  CIYXXUTEJIWTE  OTHOCHO  IIpaBWjaTa  Ha
KOHKypeHLuATa. UYpe3 mpoBepkaTa Ha YCTAaHOBEHU HapYIICHUS
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MOXEC aa C€ n30erae CBCHTYAJIHOTO UM HU3BBPUIBAHC B GLI[GH_IG, a
OTTaM U IMO-MaJIbK PUCK OT CAHKIUOHHUPAHEC Ha IIPECAIIPUATUCTO.

> AKTyanu3upaHne Ha OOy4HUTEIHUTE MPOTPaMH, BKIL
Yype3 BKIIIOYBAHE HA MPUMEPHU 32 U3BBPIICHU OT CIIY)KUTCIUTE HA
KOHKPETHOTO IPEANPUATHE HApYyLIEHUs Ha IIpaBHIaTa Ha
KOHKYPEHLIUATA ¢ 11 30sirBaHe Ha IOBTOPHOTO UM M3BbPLIBAHE.

Camute hopMu 1 METO I 32 0OyYEHHUE Ha IIepcoHaa Ouxa
MorJy na Opaar :

e [IpoBexxgane u ydactue B 0Oy4UTEIIHU CEMUHAPH,
e [IpoBexaHe Ha POJIEBU UTPH;

e U3roresiHe Ha BHTPEIIHOPUPMEHH PHKOBOJCTBA (HACOKH),
ChABp)KALlM ONKMCAHWE Ha 3a0paHEHUTE MPOSIBU Ha
AHTUKOHKYpPEHTHA JIeHHOCT;

e EnektpoHHH chOOIIeHHUs, ON-line oOy4yeHuss u pabOTHU
rpymm;

e Ilepuonuynoro nyOJIMKyBaHe Ha OrOJIETHHH,
JUCKYTHpAIIH TEKYIIH BBIIPOCH OTHOCHO CHOTBETCTBUETO
C MpaBUjIaTa Ha KOHKYPEHLIUATA U JIp.

Cmwvnka 6 — Haonwooenue u ouenka Ha pesyimamume
om npozpamama u nOC1e08awiu 0elicmeus

[Tpuemanero Ha mporpaMa 3a CHOTBETCTBHE € CTHIIKA B
NpaBUIHATA TI0COKAa 32 BCIKO NPEANpHUATHE, >KEeNaemo Ja
npearnprueMe aKTHBHH JCHUCTBHUS 3a CHa3BaHe Ha MpaBHJaTa Ha
KOHKypeHIusTa. B kpaifHa cmerka o0aude, eIMHCTBEHaTa
OoOEKTHMBHA OIleHKa 3a e(eKTHBHOCTTA Ha KOpPIOpaTHBHATA
nporpama, € Jaju T € CIOMOTHAJIa 3a CIla3BaHe Ha pa3nopenouTe
3a 3alllUTa Ha KOHKYpEHLUATAa. YCIEXbT Ha €IHa Iporpama 3a
CHOTBETCTBUE HE 3aBUCH €AMHCTBEHO OT HEMHOTO MpHUEMaHe, a ce
OLIEHSBA Bb3 OCHOBA HA MOCTUTHATHTE PE3YJTaTH T.€. U30€rHaTH
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u/WIM IPEeKpaTeH! HApYLICHUS Ha MpaBHjaTa HA KOHKYPCHLUSATA.
Yucro popManHUAT aHra)KUMEHT Ha NPEANPUATHETO Ja Mpuiiara
mporpamara HiMa jaa ObIe OT ocoOeHa Moyi3a, ako He Oble
CBIIPOBOJIEH C KOHKPETHH CTBIIKU U JEUCTBUS, KOUTO /1a HAJIOXKaT
KYJITypa 3a clia3BaHe Ha npaBuiara. [Ipennpusarusra tpsa0Ba aa ca
HasICHO, Y€ TEXHUTE INpOrpamMH 3a CbOTBETCTBHE M YCHIUS 3a
IPUIAraHeTo UM Ine ObJaT OLECHEHH EIUHCTBEHO CIOpE]
IIOCTUTHATHs PE3ysTaT, T.e. Ja He ca JOIYCHAIU M3BBPIIBAHETO
Ha HapyllIEHUE.

OT 0c00eHO Ba)XKHO 3HAYEHUE € MPEANPHUATUATA PEIOBHO
Jla M3BBPIUBAT IIPETJIE]] HA CBOUTE IIPOrpamMu 3a ChOTBETCTBHUE,
KAaTo 10 TO3M HA4YMH DPBKOBOACTBOTO MOXKE Ja CE€ YBEpH, 4e
uaeHTUGUIMpaHuTe cpepru Ha PUCK HE ca MNPEThpIeNn
W3MEHEHMs U 4e JeWCTBUsATA 110 NPEeI0TBpaTsIBaHe U U30srBaHe Ha
HapyIIEHUITA TPOABIDKABAT J1a ObAAT aIeKBaTHU U epeKTHBHU. B
Ta3u Bpb3Ka CaMUTE IIPOrPaMU MOTaT Ja IMPEABUKAAT MEXaHU3MHU
3a IIepUONYEH Mperie]l U OLleHKa Ha TsxHaTa edekTuBHOCT. [Ipu
KOHCTaTUpaHe Ha HOBU PHUCKOBE Nporpamara TpsOBa na Objae
OCBBPEMEHEHA Taka, 4€ Ja BBbBEKIAa HOBU MEPKH, LEIALU
n30arpaHe WiIM MHUHUMalu3upaHe Ha Te3u puckose. [lpu
HEOOXOAUMOCT TperjieqbT Ha BBTPELIHUTE MPOLEAYpU U
MPEIBUJIEHUTE KOHTPOJIHU MEXaHU3MH MOXKe J1a Ob/ie BH3JI0XKEH
Ha BBHINHM crneuuanuctd. IlpennmpuemMaliku TeE3W  CTBIKH,
MpeNNpUsATHETO OU JEeMOHCTPHUpANO SICEH AaHraXHMMEHT Ha
BHUCILIETO CHU PBKOBOJACTBO II0 CIIa3BaHE Ha I[IpaBWiara Ha
KOHKYPEHLIUATA, TMOCTaBSIMKU ce€ TMO3UIus, KOSITO Ou My
[I03BOJIMJIA 14 HE JOIYCKa U3BBPIIBAHETO HA HAPYILICHMUS.

W3BBbpmIBaHETO Ha TMEPUOJUYHU OICHKH Ha Pa3TUIHUTE
acCmeKTH Ha IporpaMara 3a ChbOTBETCTBHE, KaKTO U IPaBEH U
MKOHOMMYECKH OJUT € MPENOphUYUTETHO OCOOEHO B CIy4auTe,
KOUTO BOAST JI0 HOBH PHUCKOBE 3a MPEANpHUSATHETO (KaTo
HampuMep NpuA0OMBaHETO Ha HOBO JPY>KECTBO UJIM Pa3BUBAHETO
Ha HOB MPOJAYKT WK yciyra). Te3u oleHK: U Tperyieau TpsoBa aa
ObJaT JAOKYMEHTHUPAaHM M ca 3aIbJDKUTENHM 3a OLeHKaTa Ha
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e(pMKaCHOCTTa Ha Mporpamara W 3a HEHHOTO Moa00psBaHEe MpH
HEO0OXOIUMOCT.

JleHOCTTa Ha BCAKO IPENIPUATHE IO CIAa3BaHE Ha
IIpaBWJIaTa Ha KOHKYPEHLHUATA 4Ype3 U3TOTBSIHETO U IPHUIIATaHETO
Ha KOpPIIOpaTHBHA IIpOrpamMa 3a CbOTBETCTBUE C TE3U IIPABUJIA HE €
enHoKpareH akT. Korato € uaeHTH(HUUMpaH ChIIECTBYBAL MU
HOBOBB3HUKHAJI KOHKYPEHTEH, OpraHM3al[MOHEH, IIpaBeH WIH
Ipyr npoOseM, CBbp3aH C MPUIOKEHMETO Ha Iporpamara 3a
CbOTBETCTBUE, NPEANPUITHETO Cl€JBAa Ja pPEBU3Upa U
aKkTyalqM3Mpa IporpaMara CH Taka, Y€ CBIIMAT HWIM MOA00EH
npo0JeM Ja He Bb3HUKHE OTHOBO.

VII. KOPIOPATUBHUTE IMMPOI'PAMMU 3A CHOTBETCTBHUE C
MPABMIATA HA KOHKYPEHIIUATA OT [JIEJHA TOUYKA HA 33K

Meroaunkara 3a ompenensHe Ha CaHKIUU 10 33K° He
IpeIBWXKAA KOPIOPAaTHMBHUTE MpPOTrpamMH 3a CIa3BaHE Ha
IpaBWjiaTa Ha KOHKYpEHIUATa Ja ObJaT B3€MaHM MPEABHUI OT
K3K mpu onpenensiHe Ha KOHKPETHUTE pa3MEPHU Ha CAHKIMUTE,
kouto K3K Hamara Ha npeanpustusTa — HapyLIUTEIH.
CaHKIMUTE C€ OmpeleNsT B3aBUCUMOCT OT TEXECTTa H
IPOABIDKUTEIHOCTTa HA HAPYIIEHNUETO, KAKTO U CMEKYABAIUTE U
YTEeXKHSBALIUTE OTrOBOPHOCTTA oOcCTOsITENCTBA. EBEHTyamHOTO
CBIIECTBYBAaHE WM IpWiIaraHe, KakTO M JUIcCaTa WIH
HECNa3BaHETO Ha TIporpamMa 3a CBHOTBETCTBUE Yy JIaJIEHO
OpeAnpusiTHE HE € OOCTOSTENCTBO, KOETO MOXKeE Ja TOBJIHse
BBPXY pa3Mepa Ha HajlaraHaTa CaHKIHMs 3a yctaHoBeHO oT K3K
HapylleHHe Ha MpaBUiaTa Ha KOHKYpeHLusTa. Bbhnpeku ue
HAJIMYUETO Ha MporpaMa 3a CbOTBETCTBHE MO3BOJISIBA 3aCETHATOTO
npeanpusTHe Ja Oblle pasrpaHUuYEeHO OT E€BEHTYalIHU JApYTH
yuacTHUIM B Hapymenuero, K3K cuura, ye ToBa 00CTOSTENCTBO
HE MOXe Jia ObJie B3€TO MPEABH IIPH OIPEIENISIHE HA CAaHKIUATA,

? Mpuera ¢ Pemenne na K3K Ne 71 ot 03.02.2009 .
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THhH KaTO €JUHCTBEHUAT OOCKTUBEH KpPUTEPU 3a €PEKTHBHOCTTA
Ha Iporpamara 3a CbOTBETCTBHE € HEIOIyCKaHE W3BBHPIIBAHETO
Ha CBOTBETHOTO HapyuieHue. Ero 3amo, nporpamure 3a
ChOTBETCTBUE C IIpaBMJaTa Ha KOHKYPEHLMATA cile/Ba Jla ObaaT
Ch3[IaBAHM W MPUJIATaHu OT NPEAUPUATHATA HE C LeN ChIIUTE Ja
HNOBJIMSAT BBPXY pPasMeEpa Ha CaHKIHMHUTE, KOUTO EBEHTYAJIHO
OpPraHbT IO KOHKYPEHLHA MOXE Ja MM HaJ0XKH, a ¢ Lel Ja ce
Ch31aNaT YCJIOBUS BbB BBTPEIIHATA OPraHMU3ALlMOHHA CTPYKTypa
Ha CbOTBETHOTO IIPEANPUATHE, TaKa Y€ JJa C€ MUHUMU3UPA PUCKBT
OT Bb3HMKBAHE Ha OCHOBAaHHUE 3a HajaraHe Ha cankuuure no 33K.
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Ipunoxenne koM HACOKHU
OTHOCHO KOPIIOPATUBHUTE MMPOT'PAMMU 3A CbOTBETCTBHUE C

INPABUJIATA HA KOHKYPEHIMATA

I. PUCKOBU ®AKTOPHU 3A YYACTHUE HA NIPEJANPUATHUETO
B 3ABPAHEHHU CIIOPA3ZYMEHMS, PEHIEHUS UJIN CBIJIACYBAHHU
IMPAKTUKHN

KoHkpeTHOTO mpenanpusatue € H3JI0KEHO Ha IOBUIIECH
PUCK OT ydacTHE B 3a0paHEHU CIIOpa3yMEHUs, pEIIeHUs Hu
ChIIaCyBaHU MPAKTUKH, aKO:

> Knuenture Ha mnOpeanpuUATHETO ca W HETOBU
KOHKYPEHTH;
> Cnyxxutenu Ha NPEANPUATHETO y4acTBaT B CPELIU

Ha TBPrOBCKM WM NPO(GECHOHATHH AaCOLUAlNHU, 3aeqHO C
NpPEeJCTaBUTENIN HA KOHKYPEHTHU (QUPMU;

> Cnyxutenu  Ha  OpEeJUpUSITHETO,  OCOOEHO
MEHMJUKbPH WIM TaKuBa, 3aeMallld MO3UIMH, CBBP3aHU C
npoaaxounTe, ca pabOTHIIN MPeIn TOBAa B KOHKYPEHTHH (DUPMU;

> Cnyxutennre Ha TPEINPUATHETO pas3mojarar C
YyBCTBUTEIHA THProBcka HH(pOpMalUs 3a IEHUTE, Pa3XOIuTe,
OM3HEC TUIAaHOBETE | JIp. 32 KOHKYPEHTHHUTE (PUPMHU;

> [Ipenmpustuero onepupa Ha Iasap, Ha KOWTO
MOBEYETO OT PUPMHUTE U TEXHUTE CIY>KUTENIU CE TI03HABAT;
> [Ipenmpustuero onepupa Ha Ias3ap, Ha KOWTO

KINCHTUTC WJIN KpaﬁHHTe HOTpe6I/ITeJ'II/I Y€CTO CMCHAT CBOA
JOCTAaBYHUK,;

> [Tpenmpusitiero paboTH CHBMECTHO C HErOBUTE
KOHKYPEHTH, HaIp. IIpU CbBMECTHO IIPEANIPUATHE;
> CiyxuTenure Ha NPEeaIpUsATHETO WMa KOHTAKTH

CbC CIY)KUTETM Ha KOHKYPEHTHH (UPMH, HE3aBUCHUMO OT
YEeCTOTaTa Ha T€3U KOHTAKTH;
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> [Ipennpustuero onepupa Ha masap, KOWTO Bede €
Oun oOexkT Ha pascielBaHe 3a KapTea OT oOpra€a IO
KOHKYPEHLIUATA;

> [IpennpusTHeTo CKIOYBA JAOrOBOPU C Kiay3u 3a
€KCKJIY3UBUTET 3a IBJIBI IIEPUOJL OT BPEME;

> [IpennpusTHETO CKIIOYBA JOIOBOPH C KIMEHTUTE C
KJIay3H 3a yCJIOBHSITA 3a MPENpoaax0a Ha CTOKUTE WIH YCIYTHUTE,
Harp. 110 OTHOLIEHUE Ha [IEHUTE 3a Npenpoaaxoa;

> [IpeanpusaTHeTo CKIXOYBA JIMIIEH3UMOHHU JOTOBOPH
C KJIay3W 3a EKCKIy3UBHUTET, OCOOCHO C JpYr'M KOHKYpPEHTHHU
upm;

> [Ipenmpustuero  ydactBa B CIIOPa3yMEHHS,
CBBP3aHU ChC CTAaHIAAPTU3ALMATA HA CTOKU WUJIM YCIYTH;

> Cnopa3syMeHusTa, CKIIOUEHU OT IPEANPUATHETO,
BKJIIOUBAT CbBMECTHU IMPOJAXOU MM 3aKyllyBaHE Ha CTOKU WJIU
ycayru,

> CrnopasyMeHusiTa, CKJIIOYEHH OT MpPEaNpHUSTHETO,

BKJIIOYBAT KJAy3W 3a XOPU30HTAIHO CBHTPYAHUYECTBO C
KOHKYPEHTHU (HUPMHU.

I1. PUCKOBHM ®AKTOPH 3A 3JIOYIHOTPEBA C TOCIIOJCTBAIIO
MOJIOKEHUE
KoHKpeTHO npenrnpusaTre ¢ roCoICTBAILO MOJIOKEHUE HA
AaJCH I1a3ap € U3JIOKCHO Ha IMOBUIICH PUCK OT 3J10y1'IOTpC6a C
TOBA IIOJIOKEHHE, aKO:

> [Ipeanpusituero OTKa3Ba JIOCTaBKH Ha
CBIIECTBYBAII KJIMCHT 0€3 OOEKTUBHU MPUYMUHU 32 TO3H OTKa3;
> [IpeanpusitTueTo mnpeanara pa3iuyHA LEHU WIH

YCJIOBHSI TIO JOTOBOPHTE HAa CXOJHHU KIHMEHTH 0e3 OOCKTUBHU
MPUYMHU 32 TOBA;

> [Ipenmpusitueto  mpenocrtaBs  HE0OOCHOBAaHU
OTCTBIIKUA WM pabdaTH HAa KJIMEHTUTE, KaTO TE€3H OTCTHIIKU WIH
pabatu ca mpeqHa3HAYeHM Ja BB3HArPAAsAT KIMEHTUTE 3a
OIIpEEIICHO MTOBEACHHUE;
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> [IpeanpusiTieTo Hajara Ha KIMEHTUTE CH KJIAy3H
3a eKCKITy3UBHOCT;

> IIpeanpusaTHeTO M3MCKBA OT KJIUEHTUTE CH,
3aKyIMyBalld Ja/eH NPOIYKT, Aa 3aKyISAT 3aeIHO C HEro M Apyr
(T.Hap. CBBp3aHU MPOAAKON);

> [IpennpusTHeTo MpeIara TONKOBAa HUCKH IIEHU 3a
CBOUTC CTOKH WJIKM YCIYru, 4€ TC3W LCHU HC MOrar Ja IMOKPUAT
IPOU3BOICTBEHUTE PA3XOAHN 32 T€3U CTOKH/YCIYTH;

> [IpennpusiTHeTo OTKa3Ba JOCTBI [0 COOCTBEHO
ChOpBKEHHE, 0€3 U3MOI3BAHETO Ha KOETO KOHKYPEHTHUTE HhupMu
HE MOTaT JIa OCHIIECTBIBAT ACHHOCT.

III. OCHOBHM WM3UCKBAHUSI KbM KOPIOPATHUBHATA
IIPOTPAMA  3A  CBOTBETCTBHE C TIPABWIATA HA
KOHKYPEHIUATA

> Bcuuky nmOTEHIMAIHY PUCKOBE 3a HApYIlaBaHE Ha
[IpaBUjIaTa Ha KOHKYPEHLHMATA Ca B3€TH NPEABUJ IIPU U3TOTBSHE
Ha [Iporpamara 3a CBOTBETCTBHE W IIpH MNPOBEKIAHE Ha
00y4YEHHMETO Ha CIYKHUTEIHUTE;

> Benuku cmykuTenu ca yBEJOMEHM M 3HASAT KOU
orroBapst 3a Ilporpamara 3a cbOTBETCTBHE (IOPUIUYECKU
CHBETHHUK, MEHUJDKBP WM CIEIUAIHO ONPEJIEICH CIYKHUTEN);

> Beuuku  cimyxuTenM MMarT OpSK  JIOCTBI 10
IIporpamara 3a CbOTBETCTBHE;
> Beuuku cnyxutenu ca Ounu mHGOpPMHpaHH 3a

IIporpamara 3a CbOTBETCTBHE U Ca JEKIapUPaAIH, Y€ Ca 3all03HATH
C Hes U C IPOU3TUYALLUTE OT Hesl 3abJKECHHUS 3a TAX;

> Twpcu ce ropuanMvecKka KOHCYATAlUs IpPH BCSKa
CUTyalus, KOATO IPEAU3BUKBA CBMHEHHUS 3a HapyLICHUE,
3arpHyKEHOCT WM JJOPU HECUTYPHOCT;

> Besiko HapylleHue Uiy CbMHEHHUE 3a HAPYILICHUE €
JIOKJIaJIBAHO HE3a0aBHO Ha IOPUIMYECKU CHBETHUK, ChOTBETHMS
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MEHU/KBD WM Ha CIYXHUTENs, orroBapsmy 3a [Iporpamara 3a
CHOTBETCTBUE;

> Komucusita 3a 3amura Ha koukypenuusra (K3K) ce
yBeIIOMsIBa MPH ChbMHEHHE WM WHGOpPMAINUs 332 HApyIICHHs Ha
MpaBWiIaTa HAa KOHKYPEHIHATAa OT CTpaHAa Ha KOHKYPEHTHU WJIH

Ipyru GUupMHu.
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GUIDELINES
ON CORPORATE PROGRAMS FOR
COMPLIANCE WITH COMPETITION
RULES






I. INTRODUCTION

Comepetition policy is being implemented to the benefit of
consumers, the participants in the relevant markets and society as
a whole.

The development of modern economy is based on the
functioning of the market in conditions of effective competition
which provides entrepreneurs with the opportunity to freely offer
their goods and services. The more companies offer goods or
services of different quality and at different prices independently
of one another, the greater the chance for the consumers to make
the best choice for themselves, thus improving their well-being.
From the point of view of both the consumers and the economic
subjects, the most important positive effects of the action of
market forces and effective competition on the market include:

» ensuring a greater variety of goods and services of higher
quality and at competitive prices;

» encouraging innovations and effectiveness in economic
activity;

» supporting society’s economic development.

In the conditions of a free market the implementation of
economic activity is a form of competition among undertakings.
Sometimes free competition is distorted by certain types of
behavior on the part of the participants in the relevant market.
That’s why rules for participating in the market are needed and
those rules should be valid for all undertakings that actually carry
out activities on the market or may enter it in the future. The
objective of competition rules is to create conditions for free
market initiative, to prevent restriction or elimination of
competition among undertakings, as well as to make sure that the
players on the market are not exhibiting dishonest behavior.

The national authority responsible for monitoring the
compliance with the provisions of the Law on Protection of
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Comepetition (LPC), and in certain cases with Articles 101 and 102
of the Treaty for the Functioning of the European Union (TFEU),
is the Commission for Protections of Competition (CPC). In
applying competition rules the CPC has at its disposal a wide
range of legal competencies for creating conditions for effective
competition such as:

» establishing infringements and ruling on their termination;

» imposing sanctions, including periodic sanctions, on the
infringers;

» imposing behavioral or structural measures for restoring
competition;

» approving the commitments taken by undertakings for
restoring competition;

» interacting with public authorities with a view to
eliminating barriers to competition created by their acts or
actions™, etc.

CPC activities on implementing the provisions of the LPC
and Articles 101 and 102 of the TFEU aim at maintaining or
restoring effective competition on the market by ruling on the
termination of infringements on the part of the respective
undertakings and by imposing sanctions on the infringers. The
imposing of sanctions for violation of competition rules, on its
part, has a restraining and disciplinary effect both on the
undertakings which have infringed the rules, and on the remaining
participants in the market, and contributes to preventing similar or
other infringements in the future.

Reducing the number of infringements of competition
rules, however, could be achieved not only through the sanction

19°'See CPC Guidelines on assessing the compliance of regulatory and general
administrative acts with competition rules adopted by CPC Decision No 1777
of 20 December, 2011.
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policy of the CPC. That’s why one of the main priorities in the
activity of the Commission is competition advocacy through
promoting competition rules in society and the business circles, as
well as through raising the awareness of the stakeholders with
regard to the benefits of competition.

Through the present Guidelines the CPC directs the
attention of undertakings to a specific tool which they can use in
the process of preventing infringements of competition rules as
part of the legal norms that regulate their economic activity. This
specific tool finds its expression in the corporate programs for
compliance with competition rules.

II. OBJECTIVE OF THE CPC GUIDELINES ON CORPORATE
PROGRAMS FOR COMPLIANCE WITH COMPETITION RULES

The objective of these guidelines is to help the business
understand better the benefits of drafting corporate programs for
compliance with competition rules as well as to encourage the
management of the undertakings to develop and adopt such
programs. Along with the main provisions of the applicable
competition law in the Republic of Bulgaria, as well as with the
risks of violating those provisions, the Guidelines also focus on
the main practical steps that the companies can take in developing
theirl?wn corporate programs for compliance with competition
rules™.

According to the CPC, a large number of undertakings aim
at observing the rules of competition while implementing their
economic activity. By the present Guidelines the CPC aims at
helping undertakings in adopting and applying good practices in
implementing their economic activity. Despite the fact that the
present Guidelines are not of an obligatory nature, they could
serve as a useful source of information for those undertakings
which would like to take actions for avoiding or preventing

' The Guidelines were adopted by the CPC decision Ne 1553/20.12.2012
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potential infringements of competition rules. In this way, the
corporate programs for compliance with competition rules could
play the role of a preventive measure against potential
infringements both for the companies as a whole, and for their
employees.

In the Guidelines the CPC outlines the main stages that an
undertaking needs to go through in the process of designing a
corporate program for compliance with competition rules. It is a
matter of an individual assessment on the part of the undertaking
whether the compliance program will be designed by the
employees, or whether it will seek professional advice and
cooperation from external consultants in this field. In designing
their corporate compliance programs, the undertakings could use
the information published on the websites of the CPC and DG
“Competition” of the European Commission (EC). Neither the
CPC, nor the EC, however provide consultations in this respect.
They don’t approve individual compliance programs either. The
drafting, introduction and implementation of programs for
compliance with competition rules is a voluntary act on the part of
the undertakings and the responsibility for those programs is
entirely in the hands of the undertakings themselves.

III. NATURE OF THE CORPORATE PROGRAMS FOR
COMPLIANCE WITH COMPETITION RULES

The corporate programs for compliance with competition
rules comprise a set of actions, internal procedures and documents
that undertakings design under their own initiative. These
programs express the will of the management of the undertakings
to adhere to competition rules; they are targeted at all
organizational levels and all members of staff. Being a part of the
internal company policy and procedures, the corporate programs
impose certain obligations on the managers, employees and
workers of the undertaking.
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The programs for compliance with competition rules are
after two main objectives: to prevent or reduce the risks of
violating competition law and to provide the tools for their timely
identification, on the one hand, as well as the procedure that needs
to be followed in establishing already committed infringements.

Through the corporate programs for compliance with
competition rules the companies voluntarily take certain actions
aimed at identifying, preventing or solving cases of potential
illegal behavior on their part by identifying the responsible
employees and the procedures that need to be followed. In this
way, the business itself outlines the specific frame in which it can
realize its market behavior without infringing competition rules.

IV. COMPETITION RULES

In accordance with the Bulgarian and the European
competition law, the main types of infringements that have to be
avoided by the undertakings in implementing their economic
activity are the prohibited agreements and concerted g)racticeslz,
as well as the abuse of monopoly or dominant position™®.

1. Prohibited agreements

The prohibited agreements and concerted practices
between independent undertakings comprise one of the gravest
forms of anticompetitive behavior. They aim at or lead to
restriction of the competition on the relevant market. The reason
behind the extremely strict persecution of this type of conduct on
the part of the CPC has to do with its serious negative effect, e.g.
eliminating competition among the participants in the market,
slowing down the rate of improving production, harming
consumers by restricting their free choice, etc.

12 5ee Article 15 of the LPC and Article 101 of TFEU
13 See Article 21 of the LPC and Article 102 of the TFEU

| 43



Article 15 of the LPC and Article 101 of TFEU contain a
general prohibition for all types of agreements between
undertakings, decisions by associations of undertakings as well as
concerted practices of two or more undertakings having as their
object or effect the prevention, restriction or distortion of
competition on the relevant market.

Prohibited are the agreements in which independent
undertakings agree not to compete effectively among one another.
These agreements may have the following form:

» fix prices or other trading conditions;
» limit production or trade;

» share sources of supply, territories or clients to
which the goods and services are offered;

» apply to certain partners dissimilar conditions for
equivalent transactions;

> exchange of information between competitors*, etc

Prohibited agreements cover all forms of trade relations
between independent undertakings by which those undertakings
restrict or may restrict their freedom to individually and
independently define their market conduct. In terms of their form,
the prohibited agreements may be written or oral, and in terms of
the participants in them, they can be horizontal (between
competing undertakings on the same relevant market) or vertical
(e.g. between a producer and a distributor).

Cartels occupy an important place within the group of
prohibited agreements as a result of their significant anti-
competitive effect. Cartels are formed with the purpose of mutual
benefit for the participants achieved by means of artificially

4 See CPC Guidelines on the exchange of information among competitors
adopted by CPC Decision No 1778/20.12.2011
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eliminating the competitive pressure that undertakings exercise on
one another. The cartel is an agreement or concerted practice
between competitors aimed at restricting competition through:

e fixing prices or pricing conditions for purchase or
sale;

¢ allocating production quotas;
¢ allocating markets;

> rigging of public bids or tenders or public
procurement award procedures®®, etc.

The LPC envisages the opportunity for an undertaking,
part of a cartel, which cooperates with the CP in the process of
disclosing the cartel and terminates its involvement in it, to be
granted immunity from fines or reduction of fines™.

In addition, both the LPC and the European competition
law envisage an opportunity for the participants in certain
agreements to be granted the so called exemption from the
prohibition if they implement certain conditions that can be
applied to certain categories of agreements or to individual
agreements'’. If the undertakings manage to prove in front of the
CPC the presence of conditions for exemption from the
prohibition in a specific cases, that would prevent the
establishment of the infringement and the imposing of the
respective sanction with regard to the infringement.

> See CPC Guidelines for counteracting bid-rigging in public procurement
procedures adopted by CPC Decision No 570 of 20 May, 2010

16 See CPC Program for immunity from sanciton or redution of sanction in case
of participation of the undertaking in a secret cartel as well as Rules for
implementing the Program adopted by CPC Decision No 274 of 08 March 2011
17 See CPC Decision No 55 of 20 January 2011 for block exemption from the
prohibition under Article 15, para lof the LPC of certain categories of
agreements, decisions pr concerted practices.
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2. Abuse of monopoly or dominant position

Another form of anticompetitive conduct which is
prohibited by Article 21of the LPC and Article 102 of the TFEU,
is the abuse of monopoly and dominant position.

Monopoly is the position of an undertaking which by law
has the exclusive right to carry out a certain type of economic
activity such as railway transport, national post and
telecommunication services, production of radioactive products,
weapons, etc.

Dominant position is in place when the undertaking
possesses market power which allows it to act to a great extent
independently from its suppliers, competitors and clients. An
indication for such a position is the large market share of an
undertaking. The market share, however, is not the only factor that
the CPC takes into consideration in investigating an alleged abuse
of dominant (monopoly) position.

The undertakings that enjoy monopoly or dominant
position do not want to lose their market share and incomes as a
result of free and effective competition. Some of them undertake
actions by which they take advantage of their market position and
push away from the market their competitors, impede the entry of
new participants in the market or exploit in an unfair way their
suppliers or clients. Such a conduct leads to restriction of
competition and has a negative impact on the well-being of
consumers.

Such abuses may include:

> Imposing unreasonably high prices. In this case the
dominant undertaking unilaterally sets prices which are
considerably higher than its production costs. In this way, it gains
profit which would be impossible to gain in the conditions of
effective competition;

46 |



> Imposing unreasonably low prices. This is the case
in which the undertaking purposefully sells its products at prices
which do not cover the costs of the production and realization of
products. In this way, the dominant undertaking aims at pushing
away its competitors from the market or to preventing new
participants from entering the market;

> Discrimination with regard to certain trading
partners. For the undertakings enjoying dominant position certain
training practices are prohibited such as selling one and the same
products at different prices for the different clients, offering
discounts and bonuses only to the clients who use only the
dominant undertaking as a supplier, etc.

> Imposing unfair trading conditions. A typical
example is that of a dominant undertaking which links the selling
of a certain product with the purchasing of another one, which the
client is not willing to buy.

> Terminating unreasonably long-term trading
relations or refusing unreasonably to sign a contract at the
presence of opportunities for production or supplies.

The actions listed above are provided as examples and do
not exhaust all the potential forms of abuse of monopoly or
dominant position.

V. BENEFITS OF THE DESIGN AND APPLICATION OF THE
CORPORATE PROGRAMS FOR COMPLIANCE WITH COMPETITION
RULES

All undertakings are obliged to take the necessary
measures which can allow them to carry out economic activity
while adhering to competition rules and preventing potential
infringements of the LPC and Article 101 and 102 of the TFEU.
In this relation, the drafting of corporate programs for compliance
with competition rules could serve as a key factor for achieving
the above mentioned objective by providing undertakings with
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additional security guarantees in the process of implementing their
economic activity. Despite the need for involving certain
financial, human and other resources for drafting and
implementing the programs, the advantages of the corporate
programs for compliance are significantly bigger than the costs for
their introduction and effective implementation.

The benefits of drafting and implementing programs for
compliance with competition rules could be summarized, without
being exhaustive, in several directions:

> Reducing or eliminating the risk for the
undertaking to take part or be involved in any form of prohibited
agreement or abuse of monopoly or dominant position;

> Avoiding sanctions imposed by the CPC as well as
claims for harms from competitors, suppliers, clients and
consumers;

> Terminating an infringement in a timely manner
and potentially reducing the size of the sanction which may be
imposed due to the shorter duration of the established
infringement;

> Ensuring the opportunity for the companies to take
advantage of the Leniency program in case of participation in
cartel agreements;

> Avoiding long administrative and  court
proceedings and the costs related to them;

> Identifying, assessing and solving potential
problems related to the implementation of competition rules;

> Improving company management and structure
which makes companies much less risky when it comes to
observing competition rules in future operations related to the
activities they carry out;
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> Reducing the risk of withdrawal of clients or
suppliers;

> Strengthening the trust in the undertaking on the
part of its clients and suppliers;

> Viewing the company as an ethical business
organization of competitors, clients and suppliers, as well as of
potential employees, thus contributing to enlarging its market
share and facilitating the recruitment of highly qualified staff;

> Reducing the risk of discrediting the reputation of
the company and of negative media coverage. The potential
economic effect of harming the reputation of a company can be
even greater than the risk of imposing a sanction by the CPC as it
could lead to a considerable negative public response, and
respectively to huge financial losses of actual or potential clients,
as well as to a withdrawal on the part of consumers;

> Enhancing effective competition on the markets
where the undertaking operates in the cases when it identifies the
conduct of competitive undertakings or associations of
undertakings that restrict competition on the relevant market and
approaches the CPC.

VI. CORPORATE PROGRAMS FOR COMPLIANCE WITH
COMPETITION RULES — STEP BY STEP

The corporate programs for compliance with competition
rules have to take into consideration a number of factors related to
the specific characteristics of the company and the competitive
environment of the markets on which it operates. There is no
universal model for such a program that could be applied to all
undertakings. Each company needs to carry out its own analysis
by taking into consideration the specific circumstances and design
its own compliance program. That is why the current Guidelines
outline the main practical steps which have to be taken by the
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undertakings in the process of drafting and implementing their
individual corporate compliance guidelines.

Step 1 — Risk analysis or company’s own analysis

The effective and successful corporate program for
compliance with competition rules is based on a detailed analysis
of the specific profile of the undertaking and its activity aimed at
identifying the areas where there may be a risk of violating
competition law and which should be addressed by the corporate
program. That’s why the analysis of the position of the
undertaking on the relevant market and its individual
characteristics comprise the first obligatory step towards
introducing the individualized compliance program. More
specifically, the main factors that need to be analyzed include:

> Size and legal and organizational form of the
undertaking; internal organization, management type, corporate
culture, resources. The analysis of these factors will help in
determining the human resources needed for introducing and
implementing the compliance program, the adequate procedures
for training and reporting, etc.

> Scope of activity of the undertaking, the sectors
and markets it operates on and other factors related to the
competitive environment. In analyzing the above factors the
undertaking should be able to identify some of the potential risks
for actual or potential infringements of competition rules, which is
of great importance in drafting the compliance program. For
example, if the undertaking enjoys a dominant position on a given
market, the corporate program needs to be focused on its potential
actions or omissions which may be considered an abuse of
dominant position. The market on which the company operates
may pose risks with regard to the presence of anticompetitive
practices by one or more undertakings the infringements of which
have already been established and sanctioned by the CPC, by
other national competition authorities, or by the European
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Commission. This information would allow the company to put
emphasis in its compliance program on the type of infringements
which are typical of the economic sectors in which the company
operates.

> Characteristics of the competitive environment in
which the respective undertaking operates — characteristics of the
respective product and geographic market, presence of
competitors, legal framework, state regulation, barriers to market
entry, market share of the undertaking and of its main competitors
on the relevant markets, market relations of the undertaking with
its suppliers, clients or competitors, etc. Each undertaking needs
to analyze its position on the relevant markets by identifying the
characteristics of supply and demand of the respective products
which compete on the market, as well as the conditions and
factors which determine whether and to what extent market
competition is effective.

> Presence of branch associations of which the
undertaking is a member. The uniting of independent undertakings
into associations and branch organizations is a very common
phenomenon. Often times, however, it is established that the
member undertakings have adopted decisions which have led to
restriction of competition. The decisions of those associations are
prohibited if they aim at imposing adherence to certain economic
behavior which restricts the competition among their member
undertakings. In the practice of the CPC and other international
competition agencies a number of cases can be pointed out in
which associations of undertakings collect and exchange sensitive
trading information (e.g. data on prices or other trading
conditions) among the member of the association, give
recommendations and provide forecasts on the economic behavior
of the member undertakings, or create other mechanisms for
anticompetitive  coordination and cooperation  between
undertakings which are direct competitors on a given market.
Such practices should be regarded as grave infringements of
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competition rules. In the development of their compliance
programs the undertakings which are members of branch
associations may decide to include mechanisms and procedures
which restrict the company to be involved into anticompetitive
behavior as a member of an association of undertakings.

These are the main characteristics that need to be analyzed
but they do not exhaust all potential factors that may also be
included in the analysis. The individual assessment of the risk of
infringing competition rules for the respective company is based
mainly on the results of the analysis of the undertaking and its
market position.

Step 2 — Taking a clear and categorical management
commitment

A key moment in drafting and implementing an effective
system and culture of observing the rules of competition within
the company is the need for taking a clear and categorical
commitment for implementing the corporate compliance program
which has to be initiated by the company’s top management.

In this sense, the first step in this direction is for the
management of the company to clearly state that observing
competition rules is part of the company’s policy and to take
specific measures to inform all employees of the company about
this commitment.

Secondly, the management of the undertaking needs to
take a solid position by informing its employees that it expects
each one of them to be able to adhere to the provisions of
competition law.

Thirdly, for the commitment of the top management to be
effective, it has to be supported by actual actions on introducing
and implementing the corporate program for compliance with
competition rules. To that purpose, financial and technical
resources need to be allocated, as well as staff and time necessary
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for drafting and implementing the compliance programs which
take into consideration the size of the company. In this sense,
appointing a member of the top management who should be
personally responsible for all activities related to the corporate
compliance program is of key importance. It has to be noted that
person from the management of the company to be responsible for
the corporate compliance program should be appointed in view of
the specific situation. When the undertaking is a small or medium-
sized enterprise this responsibility could be taken by the owner or
manager, or by a person pointed out by him/ her who occupies a
management level suitable to the purpose.

In addition, the commitment and the position of the top
management with regard to the corporate program for compliance
should demonstrate to all employees in the undertaking that the
adherence to competition rules is not only a legal obligation but
also a key element of the business culture and the responsibility of
the undertaking. That is why the general obligation for observing
antitrust rules should be initiated by the highest management level
and should cover the whole organizational structure of the
company. The objective is to encourage both the members of the
management boards of the undertaking and the other employees to
observe the rules and procedures outlined in the corporate
programs, to take clear and adequate actions and measures while
taking into consideration the financial, trading and image risks for
the undertaking as a result of violating competition rules. In this
way, it will be ensured that potential infringement of competition
rules may be prevented, disclosed or terminated early enough so
that the company can avoid or minimize the unfavorable legal
consequences for the undertaking stemming from the committed
infringement.

It has to be emphasized that the introduction and effective
implementation of corporate compliance programs are mostly
within the responsibility of the top management of the
undertaking. It is the management of the company that has to
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ensure, through adequate measures and procedures, that the rules
of competition are observed by the other employees. It is
important for the measures taken by the management to be of such
a nature as to invoke positive reactions and interest among the
employees in order to encourage them to observe the rules and
procedures established in the programs thus ensuring that the
company staff will have a proactive position in case of a suspicion
of the presence of a competition problem. The interest and
commitment of the employees could be implemented by
undertaking different measures the definition of which depends on
the structure and internal policy of the undertaking as well as on
the judgment of the company management. The following policies
could be pointed out as examples of such measures:

> Ensuring an opportunity for direct communication
between the top management and the other employees of the
undertaking thus putting emphasis on the importance of observing
competition rules;

> Drafting an implementing a code of conduct for
the employees which should include the duties and responsibilities
of the employees with regard to observing competition rules. In
this way, any infringement of competition law would be equal to
infringing this code, which could be related to imposing
disciplinary penalties;

> Creating positive stimuli for the employees who
have a proven record of adhering to the corporate program for
compliance with competition rules and have expressed an active
position by reporting a potential problem related to competition;

> other.

As it was already pointed out, the specific individualized
approaches and measures for introduction and effective
implementation of the corporate programs or compliance with
competition rules need to correspond to the specific situation in a
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given company. The measures taken by the big international
companies would hardly be useful and effective in a small or
medium-sized enterprise. That’s why the specific content of the
corporate programs for compliance with competition rules should
be defined on the basis of the analysis, carried out as a first step
towards the drafting and implementation of those programs. A
program can generate positive results only when it is adequate to
the specific situation in a given undertaking.

Step 3 — Creating a clear organizational structure for
reporting problems

The introduction and effective implementation of a
corporate program for compliance with competition rules would
be impossible without creating an active mechanism for reporting
on the part of the employees on potential legal problems with
competition. This mechanism should comprise a part of the
corporate program as it has to take into consideration the
organization structure of the undertaking and the responsibilities
of the different units and employees in it. Again, the top
management of the undertaking needs to decide on the type of
structure for reporting problems that should be implemented. It is
believed that the reporting structure should satisfy several
important criteria:

> appointing a contact person or persons, the so
called compliance officer, responsible for the corporate
compliance program and to whom the employees should turn in
case of a potential problem.

> Depending on the specific situation in the
undertaking, this person could be an employee the main duties of
whom are related to the implementation of the corporate program
for compliance. In the big multinational companies which exhibit
a complex organizational structure, it may turn out that additional
compliance officers need to be recruited or assigned in the
individual structural units or in the separate territorial branches. In
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other cases, the contact person may be an employee form the legal
department of the undertaking, or from the administrative
management of the company. The head of a structural unit (e.g.
the head of Sales Unit) or even the owner or one of the owners of
the company can also serve as contact persons in the case of small
or medium-sized enterprises.

> The contact person needs to have direct access to
the top management and the control or supervisory bodies of the
undertaking in case that there is a problem related to the
implementation of the company policy or the adherence to the
compliance program, such as in case of suspicion of an
infringement of competition rules. The direct access to the
management of the undertaking could serve as a guarantee that it
has been informed about the presence f a problem and can take the
necessary measures for overcoming the problem in a way that
complies with the law.

> The compliance officer needs to have the necessary
authorities for the actual implementation of the program for
compliance and to have at his/ her disposal sufficient human and
financial resources, e.g. for organizing and carrying out training
COUrSEs;

> The legal department of the undertaking or the law
office providing legal services to the company, should be obliged
to keep track of amendments to the legislation in the field of
competition protection, as well as of the relevant court practice, in
order to provide adequate training to the employees, quick
reactions in case of an established problem and professional
protection in case of proceedings initiated against the undertaking
for infringements of competition law.

> There are other methods for reporting legal
problems related to competition such as the opening of an
anonymous telephone hot line, establishing a confidential
reporting system, “open doors” policy, etc.
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The choice of a reporting system is within the authority of
the top management and needs to take into consideration the
situation in the specific undertaking. Regardless of the chosen
structure and form of reporting problems related to competition,
the aim is to ensure a quick and adequate reaction of the
undertaking in case of a potential or actual problem.

Along with establishing a suitable structure for reporting
problems, the undertakings use as a common practice to include in
their compliance programs suitable internal procedures for
minimizing the risk of infringing competition law ot on the part
of their employees. Examples of such procedures are:

e Drafting a code of ethics for the employees which includes
the requirement for observing the corporate program for
compliance with competition rules;

e Introducing a system in which the employees could keep
track in a certain form of the contracts they have
established with competitors, suppliers and clients;

e Introducing a requirement for the employees to be given
permission and guidelines by their supervisors before
taking part in the meetings of branch or other business
associations;

e Introducing a requirement for the legal advisers or lawyers
of the company to check the trading contracts for
compliance with competition law before they are signed;

e other.

Step 4 - establishing an internal mechanism for
providing cooperation to the competition authority

When the activity of the undertaking is an object of
investigation on the part of the competition agency, the undertaking
and its employees need to provide the assistance required by the
competition law in order to ensure the conducting of an objective,
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comprehensive investigation which is completed in a prompt
manner and minimizes the risk of imposing sanctions on the
undertaking as a result of the failure to provide complete, accurate
and timely assistance to the competition authority. In this relation it
iIs recommended an internal mechanism for providing assistance
to the competition authority to be included in the compliance
program which should include at least the following aspects:

> the types of investigation that the competent
competition authority could carry out with regard to the activity of
the undertaking or the relevant market on which it operates
(proceedings for establishing infringements, sector inquiries, etc..);

> the authorities that the competition agency has in
carrying out its investigations, as well as the corresponding duties
of the investigated undertakings related to providing assistance
(requesting information, exhibits, written, digital, electronic and
forensic evidence, taking down of oral explanations, on-site
checks, closing premises, vehicles and other sites, etc.);

> the protection methods that have been provided to
the undertaking and to its representatives and employees at the
different stages of the respective investigation carried out by the
competition authority;

> The competition authority could impose in the
following cases: if the required assistance has not been provided;
if the required information is not provided in a timely manner; if
the provided information is incomplete, inaccurate, false or
misleading; if the undertaking objects to an on—site check or
impedes the exercising of other competencies of the competition
authority;

> The mechanism for providing assistance needs to
be able to point out the employee of the respective undertaking
who has been assigned with the function of coordinating the
activities for providing assistance to the competition authority
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when conducting checks and investigations. That person could be
the compliance officer but also a representative of the legal
department or of any other organizational unit at the undertaking.

Step 5 — Training the staff of the undertaking

With a view to observing competition rules, the
compliance programs containing these rules need to include, as an
obligatory part, guidelines on designing and implementing of a
training program targeted at the employees of the undertaking.
The management of the undertaking has to select the most
adequate and effective training methods aimed at the employees
responsible for carrying out the day-to-day business operations of
the company. Regardless of the selected forms of training and
their frequency, they have to be able to ensure the achievement of
the following objectives:

> The employees and workers have to get knowledge
about the main provisions of competition law in order to be able
to distinguish between the different manifestations of prohibited
behavior, to be aware of the sanctions that can be imposed in the
cases of violating competition rules. As a result of the training the
employees of the undertaking should be able to identify actions
that could be considered an infringement of competition rules both
on their part and on the part of competitive undertakings or other
participants in the market;

> The employees and workers need to be acquainted
with the actions that they have to avoid in implementing their
professional duties in order to ensure that the competition rules
and the corporate compliance program have not been infringed;

> The employees and workers need to be acquainted
with the program for compliance with competition rules of the
undertaking. It is extremely important for the staff to be trained in
making use of the reporting system (who is the compliance officer
in the undertaking) in case of suspicion of an infringement of
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competition rules by the employees themselves, by competitive
undertakings or by other companies.

> Staff training needs to take into account the risks
that the specific undertaking faces in implementing its economic
activity on the relevant market as they have been identified at the
first stage of drafting the compliance program.

> The training needs to be target oriented with a view
to the specific on-the-job responsibilities of the different
employees and the risk of infringing competition rules.

The intensity, content and form of the training need to take
into account the type and degree of the risk to which the employee
or the worker has been exposed, which can generally been divided
into low, average and low. These risks have been identified and
assessed as part of the risk analysis for the respective undertaking
at the first stage of drafting and introducing the program for
compliance with competition rules.

In this way, the employees exposed at a higher risk need a
more in-depth training compared to the employees exposed at
medium or low risk. An undertaking may decide, for example,
that there is a high risk of cartel infringement due to the regular
contacts of its employees from the marketing department with
competitors. There may be a medium degree of risk with regard
to employees coming from a competitive undertaking or with
regard to managers who do not have regular contacts with
competitors. A low level of risk is present in the case of
employees involved in administrative or technical activities (e.g.
shopping assistant in trade centers or information centers). In this
way the training of employees in accordance with the level of risk
would contribute to overcoming potential or current competition
problems in the best possible way.

> Carrying out of regular checks of the knowledge of
employees about competition rules. It is through the investigation
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of established infringements that their commitment in the future
could be avoided, and that would also lead to a smaller risk for
imposing a sanction on the undertaking

> Updating the training programs, including through
including examples of infringements of competition rules
committed by the employees of the respective undertaking with
the aim of avoiding their occurrence in the future.

The forms and methods of training could be as follows:
e Carrying out and participation in training seminars;
e Carrying out role play;

e Drafting in-company manuals (guidelines) containing
description of the prohibited manifestations of
anticompetitive activities;

e Electronic messages, on-line trainings and working
groups;

e Regular publishing of newsletters that discuss current
issues related to compliance with competition rules, etc.

Step 6 — Monitoring and evaluation of the results of the
program and follow-up activities

Adopting a compliance program is a step in the right
direction for every undertaking which wants to take active actions
for observing competition rules. N the end of the day, however,
the only objective evaluation for the effectiveness of the corporate
program is whether it has contributed to observing the provisions
for protection of competition. The success of a compliance
program does not depend only on its adoption but is evaluated on
the basis of the achieved results, i.e. avoided and/ or terminated
infringements of competition rules. The formal commitment of the
undertaking to implement the program will not be of much use if
it is not accompanied by specific steps and actions which should
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impose a culture for observing the rules. The undertakings need to
be aware that their compliance programs and the efforts for
implementing them will be evaluated only by the achieved result,
i.e. whether they have allowed infringements to be committed.

It is extremely important for the undertakings to review
their compliance programs as a way for the management to make
sure that the identified risk areas have not undergone changes and
that the actions on preventing or avoiding infringements are still
adequate and effective. In this relation, the programs themselves
could envisage mechanisms for regular review and evaluation of
their effectiveness. In case of establishing new risks the program
has to be updated in order to introduce new measures aimed at
avoiding or minimizing these risks. If necessary, the review of the
internal procedures and the envisaged control mechanisms may be
assigned to external experts. By undertaking these steps the
undertaking would demonstrate a clear commitment on the part of
the top management to observe competition rules, putting itself in
a position which gives it the opportunity not too allow the
commitment of infringements.

The carrying out of regular evaluations of the different
aspects of the compliance program as well as of legal and
economic audits is recommended, especially in the cases which
lead to new risks for the undertaking (such as the acquisition of a
new company or the development of a new product or service).
These evaluations and reviews need to be documented and
comprise an obligatory part of the evaluation of the effectiveness
of the program and of its improvement, if necessary.

The activity of each undertaking on observing competition
rules through drafting and implementing a corporate program for
compliance with these rules is not a single act. When an existing
or new competition, organizational, legal or other problem related
to the implementation of the compliance program has been
identified, the undertaking needs to revise and update its program
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in such a way as to ensure that the same or similar problem will
not arise again.

VII. THE CORPORATE PROGRAMS FOR COMPLIANCE
WITH COMPETITION RULES FROM THE POINT OF VIEW OF THE
LAwW ON PROTECTION OF COMPETITION

The Methodology for setting fines under the LPC*® does
not envisage for the corporate programs for compliance with
competition rules to be taken into consideration by the CPC in
determining the specific size of the sanctions imposed on the
infringers. The sanctions are determined on the basis of the
gravity and the duration of the infringement as well as on the basis
of the aggravating and mitigating circumstances. The potential
existence or implementation, as well as the absence or non-
observance of a compliance program for a given undertaking is
not a circumstance which could influence the size of the imposed
sanction for an infringement of competition rules established by
the CPC. Despite the fact that the presence of a compliance
program provides an opportunity for the affected undertaking to
be distinguished by other potential participants in the
infringement, the CPC considers that this circumstance should not
be taken into account in determining the sanction as the only
objective criterion for the effectiveness of the compliance
program is the non-admission for the respective infringement to
be committed. That’s why the programs for compliance with
competition rules should be drafted and implemented by the
undertakings not with the purpose of these undertakings to be able
to exert influence on the size of the sanctions that may be imposed
on them by the competition authority, but with the purpose of
creating conditions in the internal organizational structure of the
respective undertaking that minimize the risk of grounds for
imposing sanctions under the LPC to arise.

18 Adopted by CPC Decision No 71 of 03 February, 2009
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Appendix to

GUIDELINES ON CORPORATE PROGRAMS FOR COMPLIANCE WITH
COMPETITION RULES

I. RISK FACTORS FOR PARTICIPATION OF AN
UNDERTAKING IN PROHIBITED AGREEMENTS, DECISIONS AND
CONCERTED PRACTICES

The respective undertaking is exposed to a high risk of
participation in prohibited agreements, decisions and concerted
practice if:

> the clients of the undertaking are also its
competitors;

> employees of the undertaking participate in
meetings of trade and professional associations, along with
representatives of the competitive companies;

> employees of the undertaking, especially managers
or employees occupying positions related to sales, who used to
work for competitive companies;

> employees of the undertaking have at their disposal
sensitive trading information about the prices, costs, business
plans, etc. of the competitive companies;

> the undertaking operates on a market where most of
the companies and their staff know one another;

> the undertaking operates on a market where the
clients and end-consumers often change their supplier;

> the undertaking works in cooperation with its
competitors, e.g. in the case of a joint enterprise;

> the employees of the undertaking have contacts
with employees of competitive companies, regardless of the
frequency of these contacts;

> the undertaking operates on a market which has
already been an object of investigation for cartel by the
competition authority;
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> the undertaking signs contracts with provisions for
exclusivity for a long period of time;

> the undertaking signs contracts with clients
containing clauses for the conditions of reselling the goods or
services, e.g. with regard to the prices for reselling;

> the undertaking signs licensing contracts containing
provisions for exclusivity with other competitive companies;

> the undertaking participates in agreements related
to the standardization of goods or services;

> the agreements signed by the undertaking include
joint sales or the purchasing of goods or services;

> the agreements signed by the undertaking include
provisions for horizontal cooperation with competitive companies.

I1. RISK FACTORS FOR ABUSE OF DOMINANT POSITION

A specific undertaking which enjoys dominant position on
a given market is exposed to a high risk of abuse of this position
if:

> the undertaking refuses to supply an existing client
without objective reasons behind the refusal;

> the undertaking offers different prices or conditions
under the contracts of similar clients without any objective
reasons for that;

> the undertaking provides unreasonable discounts or
rebates to its clients as these discounts or rebates are aimed at
rewarding the clients for their specific behavior;

> the undertaking imposes on its clients exclusivity
provisions;

> the undertaking requires the clients who purchase a
given product, to purchase another one with it (e. g. the so-called
linked sales);

> the prices offered by the undertaking for its goods
and services are so low that they cannot cover the production costs
for those goods/ services;
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> the undertaking refuses access to its own facilities,
without the use of which the competitive companies cannot
implement their activity.

III. MAJOR REQUIREMENTS FOR THE CORPORATIVE
PROGRAM FOR COMPLIANCE WITH COMPETITION RULES

> All potential risks for infringing competition rules
have been taken into account in drafting the compliance program
and in carrying out the staff training;

> All staff members have been informed as to who is
responsible for the compliance program (a legal adviser, a
manager or a specially appointed staff member);

> All employees have direct access to the compliance
program;
> All employees have been informed about the

compliance program and have declared that they have been
acquainted with the program and all their responsibilities that stem
from it;

> Legal advice should be sought in each situation
which raises suspicions of an infringement, concern, or even
insecurity;

> Each infringement or suspicion of infringement has

to be immediately reported to a legal adviser, the manager or to
the employee responsible for the compliance program;

> The CPC has to be informed in case of any
suspicion of or information about infringements of competition
rules committed by competitive or other companies.
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